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SCMU10-23/24-0021: UPGRADING OF ROAD, DR08303, DR08329, DR08308
AND DR08309 FROM R61 AT ST BARNABAS HOSPITAL TO
HLULEKA NATURE RESERVE PHASE 2 (32km)

Tender Clarification
Presented by:

Jaco Bruwer

20 October 2023




AGENDA FOR THE DAY

* Project overview

* Documentation

 Site information

* Material sources

« Site overview (points of interest)

 Closing
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WELCOME

PROJECT TEAM

* Employer: Department of Transport, Eastern Cape Province,
represented by:

« S Gebengana — Construction PM
« C Boshoff — Project Leader

« Employer’s Agent: Nako lliso Zutari JV, represented by:
« J Bruwer — Project Director/Technical Manager
« A Strydom — Contract Engineer

<
L ) NAE% y A U TA\ R | ol EASTERN CAPE

IMPACT. ENGINEERED. TRANSPOAT



PROJECT OVERVIEW

« Existing gravel road between R61 (at St Barnabas Hospital)
and Hluleka Nature Reserve

* Phase 1 (16km) construction completed
* Phase 2 Original Contract (SCMU10-21/22-0030)

- Completed works consists of clearing & grubbing for
traffic accommodation

- Contract terminated
* Phase 2 Current Contract (SCMU10-23/24-0021)
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PROJECT OVERVIEW

* Phase 2 to be upgraded:
- Section A: Surfaced width of 8.6m from km 16 to km 28
- Section B: Surfaced width of 7.6m from km 28 to km 46
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PROJECT OVERVIEW
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TENDER NOTICE

* Tender documents available from the following websites
(www.ectransport.gov.za) and (www.etenders.gov.za).

* Tenders may seek for clarification from the employer, last
guestions will be accepted by 27 October 2023

* The closing time for receipt (and opening) of tenders is
11h00 on Monday 6" November 2023 at:

Dept of Transport (Eastern Cape Province),
Ground floor

32 Cowan Close

Stellenbosch Park

Schornville

King William's Town
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TENDER NOTICE

* Notwithstanding what is contained in the tender notice,
for practical reasons, ALL queries relating to issues
arising from these documents to be addressed to:

Mr Jaco Bruwer
Tel: 021 526 9400
e-mail: jaco.bruwer@zutari.com
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DOCUMENTATION

Conditions of Tender:

The conditions of tender are the standard conditions of
tender as contained in Annexure F of the CIDB Standard for
Uniformity in Construction Procurement
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DOCUMENTATION

Tender Data:

» Clause F1.2 Document forming part of this tender

) NAKO
ILISO

Volume 1: General Conditions of Contract for Construction Works (3™
edition) 2015 as published by SAICE

Volume 2: COLTO Standard Specification for Road and Bridge Works
available from SAICE

Volume 3: the Tender and Contract

Volume 4: the Roadworks Drawings

Volume 5: the Standard Drawings

Volume 6: the Materials Investigation and Utilization Report
Volume 7: the Environmental Management Programme
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DOCUMENTATION

Tender Data:

* Clause F1.5.1

- It is a condition of this contract that the Employer reserves the right to
limit the expenditure on the works due to possible budget restraints.
- Should the tender sum exceed the budgeted amount, the scope of works

may be reduced at any time, before or during the contract period, to
ensure that the final contract amount does not exceed the budgeted

amount.
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DOCUMENTATION

Tender Data:
ELIGIBILITY CRITERIA

* Clause F2.1
— Envisage 9CE based on estimated construction value.

— Company Experience (Form C) to demonstrate at least 2 similar
projects completed in the past 10 years

» similar project is a surfaced road upgrade with a value at least
R150 million, completed within the SADC region, including the
following:

» Bulk earthworks operations

» Road layerworks & bituminous surfacing

» Operation of quarry/ source material

» Stormwater drainage (major and minor culverts)
Management of SMME'’s

(\) ] NAll'L(O U TA\ R l o EASTERN CAPE

IMPACT. ENGINEERED. TRANSPORT



DOCUMENTATION

Tender Data:

ELIGIBILITY CRITERIA

« Clause F2.1 continued...
— Key Personnel (Form J)

» Contracts manager registered and has a valid registration
certificate with ECSA as Pr.Eng. or Pr.Tech.Eng. or Pr.Techni.Eng
shall be required as a minimum. Also registered with SACPCMP as
Pr.CM will be accepted. Minimum of 10 years experience in road

construction. Must be available full time on site.

Construction H&S Officer registered and has a valid registration
certificate with SACPCMP as Pr.CHSA or Pr.CHSM. or Pr.CHSO
shall be required as a minimum. Must be available full time on site.
Minimum of 5 years experience on road projects.

— Apply instructions in issued Addenda.
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DOCUMENTATION

Tender Data:

e Clause F2.6

— There will be at least one addendum issued.

— Onus is on tenderers to download any addenda from the Eastern Cape
Department of Transport Website www.ectransport.gov.za

— Issued no later than 30 October 2023

 Clause F2.12
— There will be no alternative tenders accepted.
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DOCUMENTATION

Tender Data:

 Clause F3.11

— Evaluation of tenders will be according to Method 1 using a one-
envelope system

» 90 points max for price
» 10 points max for BBBEE preference

« Clause F3.11.8 Scoring Preference
— Listed BBBEE scorecard criteria to be met

— JV tenders require a consolidated scorecard in the name of the JV.
Please also submit individual company scorecards as supporting
information.

W nako ZUTARI

IMPACT. ENGINEERED.




DOCUMENTATION

Tender Data:

 Clause F3.13
— Conditions to be met for acceptance of tenders

« Additional Condition of Tender
— Jurisdiction of South African courts of law shall apply
— Employers Contract Participation Goal requirements are described
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DOCUMENTATION

Tender Data:

« Contract Participation Goal targets:

« Minimum of 50% of accepted tender sum (less VAT,
contingencies, CPA, Provisional and PC Sums) to be deemed as
“Eastern Cape spend” made up as follows:

—-30% on SMME targeted subcontractors
—10% on materials and services from Local Resources
—10% on employment and training of Local Labour
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DOCUMENTATION

Tender Data:

» Contract Participation Goal definitions:

*SMME targeted subcontractors
— Section F

| ocal Resources

— Materials and service suppliers based within the Eastern Cape
Province

Local Labour (targeted)

— South African citizens residing locally within the project area, with
preference being given to persons residing closest to the project.
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DOCUMENTATION

Returnable Schedules:

* Instructions on each returnable form to be followed, form to be
completed and signed by the authorized signatory

* Any requested supporting documents to be separately ring
bound and indexed to cross-reference to the applicable
returnable form

« Contents of Form C, Form D and Form E are critical to
establishing tenderer eligibility. Pay attention to the content
and supporting information required.
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DOCUMENTATION

Returnable Schedules:

* Form of Offer (C1.1) to be completed in full and signed by
authorized signatory
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DOCUMENTATION

Contract Data:

« SAICE GCC 2015 Conditions of Contract

« Clause 1.1.1.14 “Completion Period”

45 months (inclusive of special non-working days and
estimated 2 months for construction work permit)

« Clause 2.4.1 defines the Priority of Documents.

« Clause 4.3.4 elaborates on the Contractors responsibilities for
compliance with the approved Environmental Management
Plan and other environmental regulations
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DOCUMENTATION

Contract Data:

* Clause 5.3.1 “Documentation required before commencement”

includes standard items but also confirms the need for the
Construction Work Permit to have been issued

e Clause 544

Contractor to bear the costs of all temporary rights of way and
facilities required by him for access to the site.

« Clause 5.13.1 “penalty for late completion”
1.5 cents per R100 of Contract Sum / calendar day
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DOCUMENTATION

Contract Data:

 Clause 6.2.1 “Performance Guarantee”
10% of the Contract Sum

 Clause 6.10.3 “Retention withheld”
10% of Contract Sum.

« Clause 8.6.1 “Insurances”
Project specific requirements described
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DOCUMENTATION

Pricing Schedule:

* The Pricing Schedule is to be completed and submitted in
hardcopy bound within the tender document.

« Payment items that have been designated for the use of

labour-intensive methods have been marked with the prefix
“LI" against the item

» Consists of following schedules:
« Schedule A — Roadworks

« Schedule C — Occupational Health and Safety
« Schedule D — HIV/AIDS awareness

« Schedule F — SMME Subcontractor Employment
<
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DOCUMENTATION

Project Specifications - Roadworks:

« Clause B8103: The Costs of Testing
» Testing shall be undertaken by a combined site laboratory.

« Contractor’s contribution is provided for under payment item
B81.04.
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DOCUMENTATION

Project Specifications — SMME Subcontractor

Employment:

» Specification describes processes for:

|ldentification of SMME’s and specific work opportunities

Tender processes to be followed

Pre-tender assistance to SMME'’s

Adjudication, award and contracting arrangements with SMME'’s
Mentorship and support during construction

Performance management

Record keeping requirements

— Etc
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SITE INFORMATION




SITE INFORMATION

Existing road:

* Gravel road with nominal width of 6m

* Re-graveled in 2015 (150mm subbase and 100mm wearing
course)

 Total carriageway length of 30km (Phase 2) to be upgraded
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SITE INFORMATION

Cross section:

* Phase 2 section A (km 16 to km 28)

« Surfaced width of 8.6m consisting of a 3.4m lane, 0.9m
shoulders and 0.6m gravel rounding in each direction

* Phase 2 section B (km 28 to km 46)

« Surfaced width of 7.6m consisting of a 3.2m lane, 0.6m
shoulders and 0.3m gravel rounding in each direction

* No climbing / passing lanes
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SITE INFORMATION

Pavement design:

« Surfacing: 20mm Cape Seal including two slurries
« Base: 150mm thick, G2 crushed-stone

« Subbase: 150mm thick, C4 chemically stabilized gravel or
crushed-stone

Selected: 150mm thick, G7 gravel

Upper fill: 150mm thick, G9 gravel
Roadbed: 150mm thick, G9 insitu material
Fill: Minimum G9 gravel
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SITE INFORMATION

Alignment:

* Phase 2 Section A upgraded to 80km/h design speed
* Phase 2 Section B upgraded to 60km/h design speed
* Horizontal alignment generally on existing gravel road

 Vertical alignment generally 600mm above existing road level
with minor improvements

Intersections:

7 intersections with Provincial / Municipal roads
to be improved

 Minor accesses to be consolidated and formalised
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SITE INFORMATION

* Drainage
* Road alignment mostly along watershed
* Minor precast concrete culverts with in- and outlet structures
 Drains (e.g. unlined open, concrete-lined, subsoil)

« Erosion protection measures (e.g. interceptor berms, mitre
drains)

« Structures
* No major culverts or bridges
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SITE INFORMATION

* Ancillary roadworks

« Bus / taxi embayments and shelters
Fencing
Guardrails
Road signs and markings
Finishing, landscaping and grassing
Borrow pit rehabilitation
Construction of fill retaining wall
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SITE INFORMATION

* Traffic accommodation:
 Half-width construction

« Maintenance of existing road Contractor’s responsibility

 Affected services to be relocated and / or protected:
« Eskom overhead lines
* Telkom overhead lines
* Municipal underground watermain
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MATERIALS SOURCES (Volume 6)




MATERIALS SOURCES (Volume 6)

Commercially sourced:

Surfacing and concrete aggregates
G2 crushed stone base

G5 crushed stone subbase (partial allowance from
borrow pits as well — to be blended)

G7 selected (nominal quantity allowed)

G9 fill material (nominal quantity allowed)

The known commercial sources are as follows:
- Blue Rock quarry at Libode

- African Mining and Crushing quarry between Libode
and Mthatha
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MATERIALS SOURCES (Volume 6)

Project Borrow pits:

« (G5 gravel (crushed) subbase (partial allowance — to be
blended)

« 7 gravel selected
« GO fill
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BORROW PITS - LOCALITY
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BORROW PIT 9 (km 17.8 — 600m left)

P pei T e, e 3

+

'-*-,,

o
B
i
Pt
e
B "?‘




BORROW PIT 9 (km 17.8 — 600m left)




BORROW PIT 16 (km 25 — 300m left)
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- Weathered shale
+ G6 quality
+ Selected (G7) and Fill (G9)




BORROW PIT 16 (km 25 — 300m left)
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BORROW PIT 5 (km 36.3 — 500m left)




BORROW PIT 5 (km 36.3 — 500m left)
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BORROW PIT 4 (km 38.1 LHS)

- Weathered dolerite
+ G6 /7 quality
- Subbase (C4), Selected

(G7) and Fill (G9)




BORROW PIT 4 (km 38.1 LHS)
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SITE OVERVIEW — POINTS OF INTEREST

BP10 at km 14.65 RHS* -31.642245° 29.159429°
BP9 at km 17.8 - 600m LHS  -31.663418° 29.179988°
BP16 at km 25 — 300m LHS -31.721623° 29.182636°
BP5 at km 36.3 — 500m LHS  -31.783790° 29.233544°
BP4 at km 38.1 LHS* -31.799989° 29.240706°

*Unlikely to be utilised
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CLARIFICATION VIDEO
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CLOSING

e Queries:
Mr Jaco Bruwer

Tel: 021 526 9400
e-mail: jaco.bruwer@zutari.com

 Addendum:

« Eastern Cape Department of Transport Website
www.ectransport.gov.za

* |ssued no later than 30 October 2023
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