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ANNEXURES TO THE ANNUAL OPERATIONAL PLAN 
 
Trading Entity Performance Information: Government Fleet Management Services (GFMS) 

Purpose: Provide a reliable and cost-effective fleet and fleet management services for the government of the Eastern Cape 

 

 GFMS has the following business units. 

• Fleet Development and Provisioning 

• Fleet Risk and Logistics 

• SMME and Fleet Maintenance 

• Client Relations Management 

• Financial Management 

• Corporate Support Services 

• Information, Communication and Technology 

• Institutional Compliance and Assurance 

• Strategy and Risk Management 

• Internal Audit 
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