Province of the

5L EASTERN CAPE

TRANSPORT

VOTE 10

OPERATIONAL PLAN

(2025 / 26)

“An accessible, efficient, affordable, safe and sustainable transport system”

DATE OF TABLING: 08.04.2025




Operational Plan 2025/26

. Province of the Eastern Cape: Department of Transport
OF FICIAL SIGN=OFF ...ttt sttt bbb e e sttt s s e s bbbt bbb st s et 7
LIST OF ABBREVIATIONS/ACROYNMS ..ottt es st as ettt 3
DEPARTMENTAL BUDGET STRUCTURE ..ottt 8
PROGRAMME 1: ADMINISTRATION ...ttt es sttt 9
PROGRAMME INDICATORS ...ttt sttt ittt sese st se e e st s sttt s s s st senesnnnas 11
A1.1  SUB-PROGRAMME: OFFICE OF THE MEC.........coiiiiirieiienie et 12
PROGRAMME 2: TRANSPORT INFRASTRUCTURE ..ot 62
A2.1 PROGRAMME SUPPORT INFRASTRUCTURE .........ccoiirrieinneirneseeis st ssssessssssasesnsnes 62
A22  SUB-PROGRAMME: INFRASTRUCTURE PLANNING ........cccccvieiriinieineinieisense ettt 64
A23  SUB-PROGRAMME: INFRASTRUCTURE DESIGN........cccceosimiminiinieinsinininsnssississe st sssssssesnens 71
A24  SUB- PROGRAMME: CONSTRUCTION......cceiteurirrririeieinirserirteesiseseesesessssssessesesasssssssessssessssesssessssssssnsesnsssses 72
A25  SUB-PROGRAMME: MAINTENANCGE ......cccosiiieirtiriietieint ettt 80
PROGRAMME 3: TRANSPORT OPERATIONS ...ttt nnesnnnes 89
A3 PROGRAMME 3: TRANSPORT OPERATIONS.......coe ettt ssssssssssssssssnsesnsns 90
A3.1  SUB-PROGRAMME: PROGRAMME SUPPORT OPERATIONS .........ccoeovieiniinieineinssineie e 92
A3.2  SUB-PROGRAMME: PUBLIC TRANSPORT SERVICES .........cccceosiniminnieneniesee e 94
A3.3  SUB-PROGRAMME: OPERATOR LICENCES AND PERMITS ......cooirrieirrereenreieesneeene s sennees 99
A34  SUB-PROGRAMME: INFRASTRUCTURE OPERATIONS ......cciiiirirrceis et 101
PROGRAMME 4: TRANSPORT REGULATIONS ..ottt nsesennes 104
A4 PROGRAMME 4: TRANSPORT REGULATION.......ciiiririirierieisseisneeis st ssssssssnnnees 105
A4.1  SUB-PROGRAMME: PROGRAMME SUPPORT REGULATION ......cccoviiririireinieineinieiseieesessseeetsssesssssseseens 107
A42  SUB-PROGRAMME: TRANSPORT ADMINISTRATION AND LICENSING. ......ccccovrieircirreeicneierc e 110
A43  SUB-PROGRAMME: LAW ENFORCEMENT ......ccccoiirriieeisireieiseeessereesessees st ssss st nsssssesens 112
PROGRAMME 5: COMMUNITY BASED PROGRAMME ........c.ciiiierincieinesis ettt 120
AS5 PROGRAMME 5: COMMUNITY BASED PROGRAMMES.........cccoiiiiniieisieisnnsesisisie s sssessssssesssessesssssses 121
A5.1 SUBPROGRAMME: PROGRAMME SUPPORT ......ceiiiiriieieiriisieisieisiss et ssssisssssssssssse s ssssssssssssss s ssnsesessssees 123
A52  SUBPROGRAMME: COMMUNITY DEVELOPMENT .......cooiiiierieiereiceeineees ettt 125
A53  SUB-PROGRAMME: INNOVATION AND EMPOWERMENT .........ccoiirrieirneienreeesneieire e 129
A54  SUB-PROGRAMME: EPWP CO-ORDINATION AND MONITORING ....cccovevriiirereieisiceiesisisieseie e 131
GFMS...crnrceeeneee e e e e LN 136
ANNEXURES TO THE ANNUAL OPERATIONAL PLAN .....viiiiiiititieiieeient ettt 137

CIOTR N\

An efficient, safe, sustainable, affordable and accessible transport system gooooooo : ﬁ %




Operational Plan 2025/26
. Province of the Eastern Cape: Department of Transport

LIST OF ABBREVIATIONS/ACROYNMS

ABBREVIATION DESCRIPTION

AARTO Administrative Adjudication of Road Traffic Offences
ABC Algoa Bus Company

AB350 Africa Best 350

AC Artisan Certification

AIDC Automotive Industry Development Centre

ANC African National Congress

APP Annual Performance Plan

ARP Annual Recruitment Plan

ASOD Average Speed Over Distance

AUC African Union Commission

AMDP Advanced Management Development Programme
B-BBEE Broad Based Black Economic Empowerment

CAD Continuous Artisan Development

CDP Contractor Development Plan

CFO Chief Financial Officer

CibB Construction Industry Development Board

COGTA Cooperative Governance and Traditional Affairs
CPD Continuous Professional Development

CPI Consumer Price Inflation

CsSD Central Supplier Database

CTD Centre for Technical Development

DDG Deputy Director General

DDM District Development Model

DEDEAT Department of Economic Development, Environmental Affairs and Tourism
DOE Department of Education

DRDAR Department of Rural Development and Agrarian Reform
DRE District Road Engineer

DLTC Driver's License Testing Centre

DOH Department of Health

DOT Department of Transport

DPSA Department of Public Service Administration

DPWI Department of Public Works and Infrastructure
ECDC Eastern Cape Development Corporation

ECIP Eastern Cape Infrastructure Plan

ECPYDS Eastern Cape Provincial Youth Development Strategy
EDMS Electronic Document management System

EDP Extended Development Programme

ELIDZ East London Industrial Development Zone

EPWP Expanded Public Works Programme

CIOTR N\

An efficient, safe, sustainable, affordable and accessible transport system gooooooo : ﬁ %




Operational Plan 2025/26
. Province of the Eastern Cape: Department of Transport

ABBREVIATION DESCRIPTION

EVs Electronic Vehicles

EXCO Executive Council

FTE’s Full Time Equivalents

4R Fourth Industrial Revolution

GDP Gross Domestic Product

GHG Green House Gas

GFMS Government Fleet Management Services
GNU Government of National Unit

HDI Historical Disadvantaged Individuals

HOD Head of Department

HRD Human Resource Development

HRM Human Resource Management

ICT Information and Communication Technology
IGR Inter-governmental Relations

IPTS Integrated Public Transport System

ISA Infrastructure South Africa

IYM In-Year Monitoring

LICAPOC Labour Intensive Construction Adjudication and Project Oversight Committee
LM Local Municipality

LTMS Learners Transport Management System
MEC Member of the Executive Council

MOA Memorandum of Agreement

Mou Memorandum of understanding

MSME Micro Small Medium Enterprises

MTC Mayibuye Transport Corporation

MTDP Medium Term Development Plan

MTDPF Medium Term Development Plan Framework
MTEF Medium Term Expenditure Framework
MTSF Medium Term Strategic Framework

NaTIS National Traffic Information System
NATMAP National Transport Master Plan

NCDP National Contractor Development Programme
NCV National Complaint Vehicles

NDP National Development Plan

NDoT National Department of Transport

NDPW National Department of Public Works

NIP National Infrastructure Plan

NGO Non-profit Organisation

NLTA National Land Transport Act

NLTIS National Land Transport Information System
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ABBREVIATION DESCRIPTION

NLTSF
NMB
NMT
NRTA
NRSS
NSDF
NYS
oD
0oC
OHS
OTP
PDP
PDP

PFMA
PLTF
PMO
PMTDP
PMTSF
PR
PRASA
PRE
PRMG
PT
PWD
RAMS
RAMP
RAs
RCAM
RISFA
RMI
RTQS
SACAA

SAPO
SARB
SCM
SD
SETA

PESTEL

.j
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SANTACO
SANRAL

National Land Transport Strategic Framework

Nelson Mandela Bay

Non-Motorised Transport

National Road Traffic Act

National Road Safety Strategy

National Spatial Development Framework

National Youth Service

Operational Development

Operator Competency

Occupational Health and Safety

Office of the Premier

Provincial Development Plan

Professional Development Programme

Political Economic Social Technology, Environmental and Legal

Public Finance Management Act

Provincial Land Transportation Framework

Project Management Office

Provincial Medium Term Development Plan

Provincial Medium Strategic Framework

Professional Registration

Passenger Rail Agency of South Africa

Provincial Regulatory Entity

Provincial Road Maintenance Grant

Provincial Treasury

Persons with Disabilities

Roads Asset Management System

Road Infrastructure Asset Management Plan

Registering Authorities

Road Classification and Access Management

Road Infrastructure Strategic Framework for South Africa

Retail Motor Industry

Road Traffic Quality System

South African Civil Aviation Authority

South African National Taxi Council

South African National Roads Agency

South African Post Office

South African Reserve Bank

Supply Chain Management

Supervisor Development

Sector Education and Training Authority
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ABBREVIATION DESCRIPTION

SLA Service Level Agreement

SMMES Small, Medium and Micro Enterprises
SOEs State Owned Enterprises

SOP Standard Operating Procedure
SPLUMA Spatial Planning and Land Use Management Act
STATSSA Statistic South Africa

TLE Traffic Law Enforcement

TMH Technical Methods for Highways
TQaMm Total Quality Management

TRSA Taxi Recapitalisation South Africa
WEO World Economic Outlook

WHO World Health Organisation
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OFFICIAL SIGN-OFF
It is hereby certified that this Operational Plan:

1. Was developed by the management of the Department of Transport under the guidance of MEC Xolile E

Nagatha.

2. Takes into account all the relevant policies, legislation, and other mandates for which the Department of

Transport is responsible.

3. Accurately reflects the performance information which the Department of Transport will endeavour to achieve

over the period 2025/26 financial year.

Mr. L. M. Sisilana
Programme Manager: Administration

Mr. M. Manga
Acting Programme Manager: Transport Infrastructure

Mr. B Makambi
Acting Programme Manager: Transport Operations

Mr. X Jakuja
Programme Manager: Transport Regulation

Ms. B. Ncipha-Wali

Programme Manager: Community Based Programmes

Ms. C Matross
Chief Financial Officer

Ms. N Ntozakhe
Head Official responsible Departmental Planning

Mr. AFani

Accounting Officer

APPROVED BY:
MEC X Noata
Executing Authority
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DEPARTMENTAL BUDGET STRUCTURE

Administration 1.1 Office of the MEC
1.2 Management of the Department
1.3 Corporate Support
1.4 Departmental Strategy
Transport Infrastructure 2.1 Programme Support Infrastructure
2.2 Infrastructure Planning
2.3 Infrastructure Design
2.4 Construction
2.5 Maintenance
Transport Operations 3.1 Programme Support Operations
3.2 Public Transport Services
3.3 Operator Licenses and Permits
3.4 Transport Systems
3.5 Infrastructure Operations
Transport Regulations 4.1 Programme Support Regulations
4.2 Transport administration and licensing
4.3 Law Enforcement
4.4 Road Safety
Community Based Programme 5.1 Programme Support Community Based
5.2 Community Development
5.3 Innovation and Empowerment
5.4 EPWP Co-ordination and Monitoring
Government Fleet Management 6.1 Internal Audit
Services 6.2 Fleet Development and Provisioning
6.3. SMME and Fleet Maintenance
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PARTA: OUR OPERATIONS

INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION

PROGRAMME 1: ADMINISTRATION

Purpose: To provide the Department with the overall management and administrative, strategic, financial, and corporate
support services in order to ensure that it delivers on its mandate in an integrated, efficient, effective and sustainable

manner

This programme has the following Sub-Programmes:

NO | SUB-PROGRAMME NAME SUB-PROGRAMME PURPOSE

1.1. Office of the MEC Renders advisory, parliamentary, secretarial, administrative and office support services.

1.2. Management of the Department Overall management and support of the department.

1.3. Corporate Support To manage personnel, procurement, finance, administration, and related support
services.

1.4 Departmental Strategy Provides operational support in terms of strategic management, strategic planning,
monitoring and evaluation, integrated planning, and coordination across all spheres of
government, departments and private sector organisations including policy development
and coordination.

DEPARTMENTAL PERFORMANCE INFORMATION | OUTCOMES AS PER THE SECTOR FINAL TRANSPORT

OUTCOMES 2025/2030 CUSTOMISED INDICATORS 2025/26-2029/30

OUTCOME P1  Improved public transport system OUTCOME N1 A capable and professional public service

OUTCOME P2  Improved transport infrastructure OUTCOME N2 Increased infrastructure investment, access,
efficiency and costs

OUTCOME P3  Improved Transport Safety OUTCOME N3 Enabling environment for investment and
improved competitiveness through structural
reforms

OUTCOME P4  Improved  public  private  sector

participation
OUTCOME P5  An effective and efficient public service
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. Province of the Eastern Cape: Department of Transport PY

PROGRAMME 2: TRANSPORT INFRASTRUCTURE
Purpose: To promote accessibility and the safe, affordable movement of people, goods and services through the delivery
and maintenance of transport infrastructure that is sustainable, integrated and environmentally sensitive, and which
supports and facilitates social empowerment and economic growth.
This programme has the following Sub-Programmes:

NO | SUB-PROGRAMME NAME SUB- PROGRAMME PURPOSE

21. Programme Support Overall management and support of the programme.

Infrastructure

2.2. Infrastructure Planning Provides planning for all modes of transport including the movement of goods and
passenger to integrate transport and spatial planning. Provides for the planning and co-
ordination towards the formulation of provincial transport policies and statutory plans.
Planning of integrated modal transport facilities and systems for all modes of transport
including non-motorised transport. To promote and improve safety on the transport
infrastructure. To facilitate the provision of road safety audits on all roads and transport
infrastructure to ensure safe traffic and people movement. The provision of data
collection services; research to provide management information systems for the
provincial road network. (e.g.: road condition, traffic counts and accident data).

2.3. Infrastructure Design To provide design, of road and transport infrastructure including all necessary support
functions such as Environmental Impact Assessments, Traffic Impact Assessments,
survey, expropriation, material investigations and testing.

2.4. Construction To develop new, re-construct, upgrade and rehabilitate road and transport
infrastructure.

2.5. Maintenance To effectively maintain road and transport infrastructure.
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A3 PROGRAMME 3: TRANSPORT OPERATIONS

Purpose: To plan, regulate and facilitate the provision of integrated land transport services through co-ordination and co-
operation with national planning authorities, CBO'’s, NGO’s and the private sector in order to enhance the mobility of all
communities particularly those currently without or with limited access.

This programme has the following Sub-Programmes:

3.1. Programme Support Operations Overall management and support of the programme.
3.2. Public Transport Services The management of integrated land transport contracts to provide mobility to the
commuters
Transport Systems Transport Systems to manage and operate public transport systems and the

support services required such as Mass movement systems, Intelligent traffic
systems, Fare management systems, integrated ticketing system, electronic
traffic signs, etc

3.3  Operator Licences and Permits The management, approval, and control of registering of transport operators and
the issuing of all licences and permits required in terms of legislation. The
management and control of registering of transport operators and the issuing of
all licenses and permits required in terms of legislation (setting of Provincial
Regulatory Entity and support).

3.4  Transport Compliance To manage / co-ordinate and facilitate the transport safety and compliance in all
modes with related legislation, regulations and policies through pro-active and
reactive tactics and strategies. This includes the monitoring of public transport
operators in terms of national and provincial legislation to ensure safety of
commuters. This will include empowerment of operators to enable them to
provide the required level of service delivery.

3.5 Infrastructure Operations To manage transport terminals such as inter modal terminals, air passenger and
freight terminals. Infrastructure Operations

CIOTR N\
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Operational Plan 2025/26
. Province of the Eastern Cape: Department of Transport

A4 PROGRAMME 4: TRANSPORT REGULATION

Purpose: To ensure the provision of a safe transport environment through the regulation of traffic on public infrastructure,
law enforcement, implementation of road safety education and awareness programmes and the registration and licensing
of vehicles and drivers.

This programme has the following Sub-Programmes:

NO | SUB-PROGRAMME NAME SUB-PROGRAMME PURPOSE
41.  Programme Support Regulations Overall management and support of the programme.
4.2. Transport administration and licensing To monitor and control the registration and licensing of all motor vehicles

and to render services regarding the administration of applications in terms
of the National Road Traffic Act, (Act 93 of 1996. Implementation of laws
and regulation relating to vehicle registration and licensing, vehicle fitness
testing and driver fitness testing.

43  Law Enforcement To maintain law and order for all modes of transport by providing quality
traffic policing (law enforcement) services as stipulated by relevant
legislation. This also includes overloading control along the road network.

44  Road Safety To manage / co-ordinate and facilitate the road safety of road users with
related legislation, regulations and policies through pro-active and reactive
tactics and strategies. This includes the monitoring of public transport
operators in terms of national and provincial legislation to ensure safety of
commuters. This will include safety education, awareness, training and
development of operators to enable them to provide the required level of
service delivery

CIOTR N\
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A5 PROGRAMME 5: COMMUNITY BASED PROGRAMMES

Purpose: To manage the implementation of programmes and strategies that lead to the development and empowerment
of communities and contractors. This includes the provincial management and co-ordination of the Expanded Public
Works Programme.

This programme has the following Sub-Programmes:

NO SUB-PROGRAMME NAME SUB-PROGRAMME PURPOSE
5.1. Programme  Support Community Overall management and support of the programme.
Based

5.2.  Community Development Programmes to bring about the development and empowerment of
impoverished communities

5.3. Innovation and Empowerment Programmes to develop contractor empowerment, development of new
programmes and training. It also includes leaner ships and NYS.

5.4 EPWP Co-ordination and Monitoring This sub-programme includes the management and co-ordination of
expenditure on the Expanded Public Works Programme.

CIOTR N\
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