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DEPARTMENTAL BUDGET STRUCTURE  
 

PROGRAMME  SUB-PROGRAMME  

1 ADMINISTRATION 1. OFFICE OF THE MEC  
2. MANAGEMENT OF THE DEPARTMENT 
3. CORPORATE SUPPORT  
4. DEPARTMENTAL STRATEGY 

2  TRANSPORT INFRASTRUCTURE  2.1.  PROGRAMME SUPPORT INFRASTRUCTURE 
2.2. INFRASTRUCTURE PLANNING  
2.3. INFRASTRUCTURE DESIGN 
2.4. CONSTRUCTION 
2.5. MAINTENANCE  

3 TRANSPORT OPERATIONS  3.1. PROGRAMME SUPPORT OPERATIONS 
3.2. PUBLIC TRANSPORT SERVICES 
3.3. OPERATOR LICENSE AND PERMITS 
3.4. TRANSPORT SYSTEMS 
3.5. INFRASTRUCTURE OPERATIONS 

4 TRANSPORT REGULATIONS  4.1. PROGRAMME SUPPORT REGULATION  
4.2. TRANSPORT ADMINISTRATION & LICENSING  
4.3. LAW ENFORCEMENT  
4.4.        TRANSPORT SAFETY 

5 COMMUNITY BASED PROGRAMMES 5.1. PROGRAMME SUPPORT COMMUNITY BASED  
5.2. COMMUNITY BASED DEVELOPMENT  
5.3. INNOVATION & EMPOWERMENT  
5.4. EPWP CO-ORDINATION & MONITORING  
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PART A : OUR OPERATIONS 
 
INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION 
 
A.1 PROGRAMME 1: ADMINISTRATION 
 
Purpose: To provide the Department with the overall management and administrative, strategic, financial, and corporate support 
services in order to ensure that it delivers on its mandate in an integrated, efficient, effective and sustainable manner 
 
This programme has the following Sub-Programmes: 
 
NO SUB-PROGRAMME NAME SUB-PROGRAMME PURPOSE 
1.1. Office of the MEC To renders advisory, parliamentary, secretarial, administrative and office support services. 
1.2. Management of the Department Overall management and support of the department. 
1.3. Corporate Support To manages personnel, procurement, finance, administration, and related support services. 
1.4 Departmental Strategy Provides operational support in terms of strategic management, strategic planning, monitoring 

and evaluation, integrated planning, and coordination across all spheres of government, 
departments and private sector organisations including policy development and coordination. 

 
DEPARTMENTAL PERFORMANCE INFORMATION 
OUTCOMES 2025/2030 

OUTCOMES AS PER THE SECTOR FINAL TRANSPORT 
CUSTOMISED INDICATORS 2025/26-2029/30 

OUTCOME P1 Improved public transport system OUTCOME N1 A capable and professional public service 
OUTCOME P2 Improved transport infrastructure OUTCOME N2 Increased infrastructure investment, access, 

efficiency and costs 
OUTCOME P3 Improved Transport Safety OUTCOME N3 Enabling environment for investment and improved 

competitiveness through structural reforms 
OUTCOME P4 Improved public private sector participation   
OUTCOME P5 An effective and efficient public service   
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R26 550 

R24 390 
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r f
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e f
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= 
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eg

ist
er

s 
Co

ns
oli

da
ted

 Q
ua

rte
rly

 
Pe

rfo
rm

an
ce

 In
for

ma
tio

n 
Re

po
rts

  
Re

so
lut

ion
s R
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n o
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e D
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Operational 2026/27
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1 
1 
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  NO
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VI
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VE

RI
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n f
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xi 
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ro
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ter
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 B
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Pr
og

ra
m.
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. 
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O.

  

MANAGER: SPECIAL PROGRAMMES UNIT 
 

CHIEF DIRECTOR MANAGEMENT SERVICES 
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gr
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ro
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an
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r D
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utr
ea
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Ac
tiv

itie
s  
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ten

da
nc

e 
re

gis
ter

  
    

 R1 892 445 
  
  
  
  
  
  
 

 
 

  
  

 R
1 8
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 44

5 
SC

M 
an

d M
EC

’s 
Of

fic
e  

03
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ar
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ipa
te 

in 
Pr

ov
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 an

d N
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al 
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an

sp
or

t 
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cto
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ra
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for
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tio
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da
nc
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gis
ter
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R41 690  
R10 450  

  
R31 690  
R12 100  
R41 690  

  
R38 350 

  

R1
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0  

Of
fic

e o
f th

e P
re
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er

 
(O

TP
)  
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tio

na
l D
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ar
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t o
f 

Tr
an
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t (
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Operational 2026/27
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 m
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f C
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Operational 2026/27
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PROGRAMME 2: TRANSPORT INFRASTRUCTURE 
 
Purpose: To promote accessibility and safe, affordable movement of people, goods and services through the delivery and 
maintenance of transport infrastructure that is sustainable, integrated and environmentally sensitive, and which supports and 
facilitates social empowerment and economic growth. This programme includes all expenditure of a current and capital nature 
relating to the planning, design, construction, rehabilitation, maintenance and repair of all infrastructure supporting all modes of 
transport. It also includes project expenditure on the Expanded Public Works Programme done in support of the infrastructure 
provision. 
 
This programme has the following Sub-Programmes: 
 

NO SUB-PROGRAMME NAME  SUB- PROGRAMME OBJECTIVE 

2.1. Programme Support Infrastructure Overall management and support of the programme. 

2.2. Infrastructure Planning Provides planning for all modes of transport including the movement of goods and passenger 
to integrate transport and spatial planning. Provides for the planning and co-ordination 
towards the formulation of provincial transport policies and statutory plans. Planning of 
integrated modal transport facilities and systems for all modes of transport including non-
motorised transport. To promote and improve safety on the transport infrastructure. To 
facilitate the provision of road safety on audits on all roads and transport infrastructure to 
ensure safe traffic and people movement. The provision of data collection services, research 
to provide management information systems for the provincial road network. (e.g.: road 
condition, traffic counts and accident data) 

2.3. Infrastructure Design To provide design, of road and transport infrastructure including all necessary support 
functions such as Environmental Impact Assessments, Traffic Impact Assessments, survey, 
expropriation, material investigations and testing. 

2.4. Construction To develop new, re-construct, upgrade and rehabilitate road and transport infrastructure. 

2.5. Maintenance To effectively maintain road and transport infrastructure. 
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A.3 PROGRAMME 3: TRANSPORT OPERATIONS 
 
Purpose: To plan, regulate and facilitate the provision of integrated land and air transport services through co-ordination and co-
operation with national planning authorities, CBO’s, NGO’s and the private sector in order to enhance the mobility of all 
communities particularly those currently without or with limited access. To include all costs involved in Public Transport 
management and service delivery including the Planning co-ordination of the operator in the transport industry. 
 
This programme has the following Sub-Programmes: 
 

NO SUB-PROGRAMME NAME  SUB- PROGRAMME PURPOSE  
3.1. Programme Support Operations Overall management and support of the programme. 

 
3.2. Public Transport Services The management of integrated land transport contracts to provide mobility to the 

commuters. 
To manage / co-ordinate and facilitate the transport safety and compliance in all modes 
with related legislation, regulations and policies through pro-active and reactive tactics 
and strategies. This includes the monitoring of public transport operators in terms of 
national and provincial legislation to ensure safety of commuters. This will include 
safety education, awareness, training and development of operators to enable them to 
provide the required level of service delivery. 

3.3 Operator Licences and Permits The management, approval, and control of registering of transport operators and the 
issuing of all licences and permits required in terms of legislation. The management 
and control of registering of transport operators and the issuing of all licenses and 
permits required in terms of legislation (setting of Provincial Regulatory Entity and 
support). 

3.4 Transport Systems  Transport Systems To manage and operate public transport systems and the support 
services required such as Mass movement systems, Intelligent traffic systems, Fare 
management systems, integrated ticketing system, electronic traffic signs, etc 

3.5 Infrastructure Operations  To manage transport terminals such as inter modal terminals, air passenger and freight 
terminals. Infrastructure Operations such as airports. 
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PROGRAMME 4
TRANSPORT REGULATION



Operational 2026/27

 

 
 

A.4 PROGRAMME 4: TRANSPORT REGULATION 
 
Purpose: To ensure the provision of a safe transport environment through the regulation of traffic on public infrastructure, law 
enforcement, implementation of road safety education and awareness programmes and the registration and licensing of vehicles 
and drivers. To include all costs related to overall management of road traffic and safety in the province. 
 
This programme has the following Sub-Programmes: 
 

NO SUB-PROGRAMME NAME SUB-PROGRAMME PURPOSE 
4.1. Programme Support Regulations Overall management and support of the programme. 
4.2.  Transport administration and licensing To monitor and control the registration and licensing of all motor vehicles and 

to render services regarding the administration of applications in terms of the 
National Road Traffic Act, (Act 93 of 1996. Implementation of laws and 
regulation relating to vehicle registration and licensing, vehicle fitness testing 
and driver fitness testing. 

4.3 Law Enforcement To maintain law and order for all modes of transport by providing quality traffic 
policing (law enforcement) services as stipulated by relevant legislation. This 
also includes overloading control along the road network. 
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A.5 PROGRAMME 5: COMMUNITY BASED PROGRAMMES 
 
Purpose: To manage the implementation of programmes and strategies that lead to the development and empowerment of 
communities and contractors. This includes the provincial management and co-ordination of the Expanded Public Works 
Programme. 
This programme includes the management and co-ordination expenditure on the Expanded Public Works Programme. The actual 
implementation cost of the project will be captures under the appropriate programmes. 
 
This programme has the following Sub-Programmes: 
 

NO SUB-PROGRAMME NAME SUB-PROGRAMME PURPOSE 
5.1. Programme Support Community Based Overall management and support of the programme.  
5.2. Community Development Programmes to bring about the development and empowerment of impoverished 

communities 
5.3. Innovation and Empowerment Programmes to develop contractor empowerment, development of new 

programmes and training. It also includes leaner ships and NYS. 
5.4 EPWP Co-ordination and Monitoring This sub-programme includes the management and co-ordination of expenditure on 

the Expanded Public Works Programme. 
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