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DISTRICT DIRECTOR STATEMENT

We take this opportunity to present the final District Annual Operational Plan for 2025-2026 financial year. This Annual
Operation Plan reflects the review of the Departmental strategic plan which in line with term 7t administration 2025-2030
strategic plan. The past 12 months have seen various sessions within the district which were done to develop this annual
operational plan. We kick-started the 2025/2026 Process by reviewing the 6" administration plans that shows the role
players and reviewed timelines.

The District will for the duration of the Implementation of this operational plan, promote horizontal and vertical alignment
with other role players through the various fora, such as the IGR Forums, Municipal Managers forum and cluster
coordinators meetings.

1. Vertical alignment:
Between spheres of government, role players are:
= national departments
= provincial departments
= State Owned entities institutions (SANRAL etc.)

2. Horizontal alignment:

Major role-players in horizontal alignment are.
= Local municipalities within the ADM and BCMM area of jurisdiction.
= Institutions; (Governmental and Non-Governmental Organizations).

@{.

District Director‘ Amathole District
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OFFICIAL SIGN-OFF

Itis hereby certified that this District Operational Plan:
1. Was developed by the management of the Department of Transport under the guidance of Acting Head of
Department Mr. A Fani
2. Takes into account all the relevant policies, legislation and other mandates for which the Department of Transport
is responsible.
3. Accurately reflects the performance information which the district will endeavour to achieve over the period
2025/2026 financial year.

Ms A Xabadiya %
@J

Deputy Director: HRM SIGNATURE

Ms A Simani

Deputy Director: Finance SIGNATURE

Ms S Buso M
Deputy Director: Supply Chain Management SIGNATURE ‘

Mr A Bekeni @‘

District Road Engineer SIGNATURE

Mr P Mgingwana a T
Deputy Director: Public Transport Services SIGNATURE <

Mrs NG Dweba @‘J*
Deputy Director: Transport Safety SIGNATURE

Mr L Nodolo

Control Provincial Inspector SIGNATURE

Ms N Nondonga @3
Deputy Director : Community Based Programme SIGNATURE

Mr M Pumaphi /;‘/
Deputy Director: Inter-Governmental Relations SIGNATU{EJ /

Ms V Sogoni il; I

District Director: Amathole District SIGNATURE
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PART A: OUR MANDATE

CONSTITUTIONAL MANDATE

The existing legislation on transport is covered mainly by national and provincial legislation and the powers for the legislative
function lie with both the national and provincial governments in terms of the Constitution, 1996.

The Constitution identifies the legislative responsibilities of the different levels of Government with regard to airports, roads,
traffic management and public transport. Transport is a function that is legislated and executed at all levels of government.
The implementation of transport functions at the national level takes place through public entities, which are overseen by
the Department. Each public entity has a specific delivery mandate.

Municipalities also have limited rights to make bylaws on matters covered by the Constitution. It divides the duties for
national and provincial legislation on various matters between the national government and the provincial administrations.
This sometimes leads to overlaps in legislation or contradictor provisions.

Schedules of the Constitution

Schedules 4 and 5 list the various areas in the law where the provinces and local government have the responsibility to
make legislation.

Schedule 5(a) determines the functional areas where the provinces have the right to make legislation and Schedule 5(b)
determines the local authority’s powers to make legislation on municipal roads, traffic and parking.

Schedule 4: Part A - Provincial

Public Transport
Road Traffic Regulation
Vehicle Licensing

Schedule 4: Part B — Local Government

Pontoons, ferries, jetties, piers and harbours, excluding, the regulation of international and national shipping and matters
related thereto.

Storm water management systems in built — up area
Schedule 5: Part A — Provincial

Provincial Roads and Traffic

Schedule 5: Part B —Local Government

Billboards and the display of advertisements in public places
Municipal roads

Street trading

Street lighting

Traffic and parking
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An efficient, safe, sustainable, affordable and accessible transport system gooooooo : ﬁ %




AMATHOLE DISTRICT
Annual Operational Plan 2025/26

"

A.2 LEGISLATIVE AND POLICY MANDATES

The Eastern Cape Department of Transport as envisaged in the Constitution of the Republic of South Africa Act, 1993 (Act
200 of 1993) replaced by the 1996 Act, (Act 108 of 1996), is responsible for maximising the contribution of transport to the
economic and social development goals of the society by providing fully integrated transport operations and infrastructure.

The mandates of the Provincial Departments of Transport and transport public entities are provided by the legislation relating

to transport in South Africa as listed below:

A.2.1 PRIMARY SOURCES INFORMING PROVINCIAL MANDATE

Mandate Interpretation of Mandate

Constitution 108 of 1996:

Schedule 4 Part A: Airports (other than international and
national), Road Traffic Regulations, Vehicle licensing and
Public Transport are functional areas of concurrent
national and provincial legislative competence.

Municipal Airports, Municipal Public Transport, Pontoons,
ferries, piers & harbours are functional areas of concurrent
national and provincial competence for performance by
municipalities.

TRANSPORT:

Road based transport operations, namely buses, minibus
taxis, metered taxis, e-hailing services, tuk-tuks, etc.

Public transport operator licensing and registration
Transport law enforcement.

Transport planning.

Transport safety and security

AVIATION:
Airports.

MARITIME:
Harbours.

Monitoring of Municipal Services pertaining to Pontoons,
Ferries, Piers & Harbours.

Water Space (Inland water Ways Strategy).

Schedule 5A & B: Provincial Roads and Traffic are
functional areas of exclusive provincial legislative
competence.

Municipal roads, Traffic & Parking, Street Lightning and
Street Trading are exclusive provincial legislative
competence for performance by municipalities.

ROADS:

Provincial Roads meaning the full road reserve of any road
proclaimed or designed for use of the general public within
the province excluding access roads and roads falling
under the jurisdiction of a Municipality or under the
jurisdiction of SANRAL inclusive of roads between a
community and the road network.

Bridges.

Tunnels.

Resting places.

Stopping places.

Weighbridges.

Traffic Control Centres.

Vehicle Licensing Centres.

Facilities for use by buses and taxis.
Parking areas and sites.

Monitoring of Municipal Services pertaining to Municipal
roads, Traffic & Parking, Street Lighting, Street Trading,
Municipal Airports, and Municipal Public Transport.
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A.2.2.2 Other secondary sources informing the department’s legislative mandate include:

National Development Plan - Vision 2030 (NDP)

The National Development Plan of 2012 is a broad development plan that aims to create a better SA for all who live in it.
The NDPs’ keystone objective is to bring about inclusive economic growth, where economic growth is equally spread among

all South Africans, leading to reduced poverty and inequality leading to better living standards. The NDP notes that the
following elements are important to living standards:

Nutrition

Clean
Environment

Education
and Skills

Elements
of a decent
standard of
Safety and Living Recreation
Security and leisure

Health
Care

Employment

The NDP recognizes the important role infrastructure plays, especially transport infrastructure, in creating a stronger
national economy with increased employment and lower inequality and poverty. The NDP realizes that transport
infrastructure will support the NDP in meeting the key objectives, by:

improving social mobility and integration

facilitating economic growth

contribute to sustainability

The Medium-Term Developmental Plan (MTDP 2024 - 2029)

In line with the NDP, the national government has adopted the MTDP which is designed to provide strategic direction to
government programmes over the 2024-2029 five-year strategic plan period. MTDPF (2025-2030) is the seventh five-year
building block in achieving the vision and the goals of the country’s long-term NDP, after MTSF (2019-2024). Below is the
diagram articulating the three adopted priorities that would serve as the Strategic Priorities for the country.

MTDP three priorities in detail:
Priority | Details
National Priority 1 Inclusive Economic Growth & Job Creation
Sub-Priority 1: Achieve more rapid inclusive and sustainable economic growth to create jobs.
National Priority 2 Reduce poverty and tackle the high cost of living
Sub-Priority 2: Provide a safety net for the vulnerable, ensured that we have skilled, healthy
workforce, enabling infrastructure and basic services.
National Priority 3 A Capable, Ethical & Developmental State:
Sub-Priority 3: Play a key role (directly or indirectly) within the economy, through regulation,
network industries and by creating an enabling environment and that law and order is
maintained.
Cross cutting focus: Women, Youth, Persons with Disabilities and Military Veterans.
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The Provincial Developmental Plan 2025-2030

The Eastern Cape Government developed six provincial developmental goals for the 5-year strategic planning period to
give effect to its strategic priority areas as aligned with the NDP and MTSF. Together, the goals constitute the Provincial
Development Plan (PDP) 2025-2030. The PDP Goals aligned with the Provincial Programme of Action (PoA) strategic
priorities and MTSF Outcomes below:

To combat poverty, inequality, and unemployment, the province has chosen top indicators to concentrate on during the
coming years. The APEX indicators for the Eastern Cape are an essential part of keeping an eye on and assisting with the
execution of the Eastern Cape Provincial Development Plan (EC PDP). These metrics are essential for tracking
advancements in several important areas, including poverty, inequality, unemployment rates, investment, economic growth,
human development, and service delivery.

Provincial Policy Priorities relevant to ECDOT

Provincial Policy Priority 2 Transformation and Municipal Support (by all organs of state)
Provincial Policy Priority 5 Infrastructure Human Settlements & Broadband

Provincial Policy Priority 6 Food Security land reform & agriculture commercialisation
Provincial Policy Priority 7 Inclusive Economic Growth

Provincial Policy Priority 9 Youth Development, Skills development & training for the economy

Provincial Medium Term Development Plan 2025 - 2030 (P-MTDP)

The Eastern Cape Province has developed its Provincial Medium Term Development Plan 2025-2030 (P-MTDP) with
priorities and targets to be achieved by the incoming administration based on the mandate it received from its citizens after
the general elections held on 29 May 2024.

The main objective of the P-MTDP 2025-2030 is to serve as a building block towards achieving the provincial vision as
encapsulated in the PDP—an enterprising and connected province where all its people reach their potential. Therefore, this
P-MTDP 2025-2030 is a five-year plan for the province consisting of strategic priorities and targets to achieve the goals of
PDP measured through the provincial Apex Indicators.

This P-MTDP 2025-2030 is also anchored on the Statement of Intent of the Government of National Unity as drawn and
aligned to the National Medium-Term Development Plan 2024- 2029. As a result, this P-MTDP 2025-2030 inculcates the
election manifesto directives of the ruling party in the province and priorities for the 7th Administration in the context of
the Government of National Unity (GNU).

o B N\

An efficient, safe, sustainable, affordable and accessible transport system gooooooo : ﬁ %




AMATHOLE DISTRICT
Annual Operational Plan 2025/26

‘piebau siyy ul £a1j04 uswabeuey S m
196png 196png Jg)sesiq panoidde pue padojarsp sey 2INjoNnJSelu| peoy ‘q m. m
doueUBUIB) jobpng |  @oueuBUel juswiiedap 8y "SpeO. Jno Ul JB)SesIq Modsuel| Jebuassed ‘e = 3
ainjonssequ| 90UBUBJUIBN |  aInjonuiselu Buunp pajoNpUOD JUBWISSASSE By} U0 (uonejussaid 4aN payoene g
Jo} 196pnq ainpnnseyu) | Joy  186png paseq pazijin s396 uayy yolym 1e6png | auy}y 0} Jajey) SI0JI8S  8InjoNLSeluUl @
pajedojje | o} 19bpnq pajeso|je uoliw | ainjonssequl ay) wody (uoliw 60GY) | pashuoud 4aN 8y Jo Buisndoy ueld
0 %2 | pejesojle Jo %z | Jo %2 6°0SY | %g opise sjes sey juswiiedsp 8yl | aunjonisesyu| pajesbaiul ue juswsidu
suodlie ul Jusw)sanu| =
suodie jerouinoid W
JOo uopesinn  aAocsdwi 0} yiom spod [erouinold ysiqinyey =
Wy/ly g6y weeo Zey wpll‘eed Wyl | Op O} dnujuod |Im juswipedsq 8yl |  spodife [eiouroid o uojes|in sroidw =
sanuswe ik
olWOU0o® 0} SS800e  anoldw m
S|00YJS pue Sa|ioe) S|00Y9s pue k=)
Uieay o} Buipes| speos BpIAOI4 | SanIoe) Yieay o) Buipes| speos apinoid E
ylomjau peol [epuiroid ysiginey ylomiau peol [eouirold ysiginey =
ymmo.B o1wouo9ss Joddns ymmoub o1wouo9s Joddns
w6S8 Sl 1G6 /6€Y WEGG 60SY | WGee 98GY | 03 aumonyseyul Buibe o} puodsey | o} eumoniseyul bulbe o) puodsey
sebpug amzisiop
$92IAIBS 0} $S822€ Joddns 0} sabpuq S82IAI9S 0} $S899€ 1oddns 0}
papun joN papund joN w000 vy | w000 £zgy | [ednd [eapuo |le Buipjing eje|dwio | sabpuq [eand [eanto e Bulpjing sjejdwog
"pasIpISqNS SaN0y
:90uInoud aouinold
8y} SS0IoB $39IAIBS Jodsuely dlgnd | 8y} SS0JOB S3JIAIBS  Jodsues; olgnd
¥0l 108y 909 99/4 W/GG /8/Y | wWSzy 20/ | epiroid o) sajuedwod snq ezipisgng | epinoid o} sejuedwod snq ezipisgng
|00YDS WO} SWYG
uey} alow BuiAl| sisules| 1o} podsue.y "JO0YIS WO} SWHG Uey)
wel6 208Y wgzl €24 weo6 €9/ | WLEY GzZ/Y | Jejoyos Jago |im juswipedsp 8yl | esow Buial sisules) Joj Jodsuel) Jejoyds
82/.202 12/9202 92/5202 11| 74114
MIOMINVYHH TANLIANTdXT WHTL NNIAIN NOILNIAN3LNI LOd NOILNIAMILNI ALIMOINd

ANVEadvOou8g ANV SINJW3TLLIS NVIWNNH FUNLINYLSVHANI :FWINVEO0Yd NOILVHOILNI

‘ABiaua 0 $10}09S fay
ul Juswdo|aAap 8injoNASe4UI Ul JSBAU|

:uoneasd qof pue
JUSWISAAUI  BINJONASEHUI  PASEaIdU|

"Sea.e PaoIAIesIapun
Ul snoo}  pue  ‘anjnisesul
Jodsuel) pue Jajem ‘SuoiesIuNWLIoD

S3N0JLNO

MYOMLIN JHNLINYLSVYHANI ONITEVNI NV -2 V0O NV'1d LNIWJOTIAIA TVIONIAOYUd

NOILVI¥D 90r ANV HLMO¥O JINONOJ JAISNTONI -} ALRIORId J193LVYLS TVNOILYN
AWONOD3 TVANY JAISNTONI -9 ¥ILdVHI

FANLINYLSVYHANI ANONODT ¥ ¥31dVHI dAN

uoneihau| jo sealty Aoy

o BT

An efficient, safe, sustainable, affordable and accessible transport system

==

O0oooooo0 |y




AMATHOLE DISTRICT
Annual Operational Plan 2025/26

"uoieaso
qol pue suodxa joddns 0} paseq sjnsa. ale asay}
1By} 8Insus 0} saApuadul Aajjod [euysnpul uayibusig

ybnouyy
JNINS)

(Juswainaoly

Juswuianog ybnoiyy juswdojansg

JWNS) wnuue Jad puads uolwpszy

-+ JO JOBJUOD 1989|4 JUBWUIBAOS)

9p1¥ Ul S}eyJew $sa29e 0} Aisnpul

WyGly weyly weel - | Joxiewiayy 8y} o} yoddns spiroid S S
82/L202 129202 92/9202 6Z/ve0e JNNVYO0Ud

MNHOMINVYH FUNLIANTdXT WYTL ANIAIN NOILNIAY3ILNI LOd NOILVYD3INI  V3IYV SNJ04 S3N0JLNO

HLMOY9 JINONOJ3 JAISNTINI -JNNVHOOUd NOILVIOILNI

ANONOO3T ONIMOYSO ANV JAILVAONNI ‘JAISNTONI NV :1 TV09 NV1d LNIJWNdOTIAIA TVIONIAOYd

NOILVIYHD 90r ANV HLMOYS JINONOJ3 JAISNTONI -} ALIMOIMd JI93LVHLS

INJWAOTdINT ANV ANONOJ3 :€ ¥31dVHO daN

(Juswainooid

‘sue|d Jajsew Jo
uoneuswa|dwi @ uonesijeuly 8y} Buipnjoul ‘wsuno}
pue Buuiw ‘Buunoenuew ‘einynoube ‘sedinIss
SB Uons SJ0}09S SAISUSJUl Jnoge| ul ywmolb aAuq

:UOIJeIOl}BUS] PUB UOIeSI[BI0] ‘UOlieS][BLISNpUI-9Y

Juswiaindold JUsWUIBA0L)

UBWUIBA09)
uswdojersqg

‘siapinoid
80IAJBS BUIBUJN WOJ) S[eJusl pue
s89) Buipue| podiie ‘sauly oel) peol
‘sajeld Jaquinu  SB[OIYSA  SBSUBI|
8[0IYaA J0J0W S Yyans $82.nos Jofew
JUsIBPip WOy BnudAdl djessudb
0} 8nupuod |IM Juswpedsp eyl

‘snasij [erouinold Jajs|oq

ws68Yy wgeg €184 Wapy €184 wgsg €18Y|0} uopesaush enusras snoidw) of
82/L202 12/9202 92/5202 114124114 JNNVHO0Yd
MNHOMINVYHL JHNLIANIAXT WHTL INNIAIN NOILN3AY3LNI 104 NOILVYOILNI V3dv SNJ04 S3N0J1NO
HLMOYS JINONOJ3 JAISNTINI :JNNVHO0Ud NOILVIOILNI

ANONO3 ONIMOYD ANV JALLYAONNI ‘JAISNIINI NV :} T¥09D NV1d INJINdOTIAIA TVIONIAOYA
NOILVI¥I 90 ANV HLMOYUO JINONOJT JAISNTIONI - ALIMOIMd J193LVYLS TVNOILVN

SJUSLISBAU|

*aAlIY} 0} ‘sabe||iA pue sdiysumoy ul Ajje1oadsa
‘saAljesadood pue sinsusidasnus  ‘sasudisjus
|lews Jo} yoddns aulwesss pue ade} pal 1n9)

:Swiojel
[einjonns  ybnoay) ssausApnadwod  panoiduwi
pue juswjseAul Joj juswuoliaud Buigeus

snosyy [ejouiAoid Jsjs|oq )
uonessuab snuanal soidw|

AINJWAOTdIN3 ANV ANONOD3 :€ ¥3.LdVHO dAN

==

O0oooooo0 |y

o BT

An efficient, safe, sustainable, affordable and accessible transport system




AMATHOLE DISTRICT
Annual Operational Plan 2025/26

8¢/L202

7 12/9202

92/5202

uonedpied  yinoA  Buibeinooua 3 § 2 | [eojuyosy pue [euojedoA puedxd
saliesing [BUJBIXS JaYo 0} 8nujuod Aiysnpu| swiiep = 3 o | 'Awoucos Ioj Jey) s|MS 8y} 8onpoid
weY wgy wz'zy woy | |m pue ‘usag sey juswyedsp ayl | 8y} ulyum s|xs aimny Buidojersg S :Awouo2s 8y} 1o} S|IHS

IA
10)08s 10)08s W ‘g|doad
olwouods Aoud Jad ypne s|i¥S | olwouods Auoud Jed ypne s|ing < | Bunok Joj sousiedxe iom sspoud
(919 's,73S ‘Hodsuey) S | pue (sop 2land pspuedx3 pue
paulwislep paulw.aiep paulw.aiep ‘sjuswaes  uewny) juswdojansp juawdojanap S | ‘90IM8S UINOA [BUOHEN U} ‘Sninwiis
8q 0l | ®q 0l | ®q 0l Aigiseajeld | impnyselyul ybnoiy sqol ejess) | aimponiselul ydnolyy sqol sjessd S | ewkoidws [enuapisald ayy Buipnjour)
sowwelboud uswAoldws weiboud yuswhojdws S | sowwesboid  juswhodws  olgnd
aliqnd o} ABsjens Jixe ue uo snoo4 | ognd Joj ABsjess Jixe Ue uo snoo4 asiwndo pue juswaldwi 0} 8nupuO)

(dWd3) (918 ‘dMD

sswwelboid juswhoidws oignd | ‘dmd3) sewwelboid juswhojdwa '$10}09S 9|qRIBU|NA Ul
G0Z G¢ad 186 205y Wy6y 9vd Wi6g 165 | 8yp ybnouy sqol 000 0/) Sjess) | olgnd syy ybnoiy sqol sjessd sjuswsaAul pue sqof Buysixa josjoud o}
(Buunyoenuew ‘sped) sowwelboud Inoge| pue 10j0as ajeAlid ay) Yym 3O\
- - - w0z vy | sswweiboid Bujuies uesiue no oy | Buiueny  uespe  no |0y :saljiunpoddo juswAojdws pasea.ou]

SZIveoz |

MUOMINVYL JANLIANIdXT WHFL INNIA3N

NOILN3AYALNI
NOILN3AYZLINI LO0d  NOILVYOILNI TVIONIAO¥d S3N0I.1N0O
AWNONO93 JHL ¥O4 ONINIVYL 8 INIJWdOTIAIA STINS ‘LNIN0TIAIA HLNOA :FNNVEO0Yd NOILVYOILNI

ANONO93 ONIMOYSD ANV JAILYAONNI ‘JAISNTONI NV :} Tv09 NV1d INIWdOT13AIA TVIONIAO¥d

NOILVIYD 90r ANV HLMO¥O JINONOJ JAISNTINI -} ALRIOIRId JI93LVYLS TVNOILYN
NOILVAONNI ANV SNINIVYL ‘NOILYINAT ONIAOYNI -6 ¥3LdVHI dAN

AINJWAOTdINE ANV ANONOD3 :€ ¥3.LdVHO dAN

wy
82/1207 |

wy
12/9207 |

MHOMINVYS FANLIANIdXT WHTL ANIGIN

wy
92/520Z |

"SaInjonys auy Uiyym uonedionled
uswop\ 8beinoous 0} Suoie}Nsuo)

@D
=
g o
Juswwismodwig awiLely BB o
=F Q
SUOISSAS SSAUBIEMY BB = m S o
= —
10J03S U} OJuI S8OI0YD JoDIBD *a W _.w_._ sue|d Jajsew Jo uopejusus|duw
>3
abeinoous 0} odx3 Joslen swnlep 2 S 2 g | ® uonesieuy 8y  Buipnjoul  ‘wslno)
SaINjoNJ}S awWijLie}\ [elouInold m, .M = 3 | pue bujuiw ‘Bunnjoejnuew ‘ainynoube ‘saoinies
pue |euojeN ol uonedionied = 2 2 | se yons s10}08s aAISUBIUI INOGE] Ul LIMOIB BALIg
“80UBUIOAOD S = :uoneIausq
000 1£9Y | uesdo pue uoposjoud  BULE S pue uonesleao| ‘uoljesijelisnpui-ay

L14] 744

JNAVEO0Nd
NOILVYOILNI V3V SNJ04 S3W0J.1N0
ANVEavOo¥g ANV SINJW3TL13S NVINNH FANLINYLSVHANI :FWINVEO0YUd NOILVIOILNI

NOILN3AY¥3LNI 10d

ANONOD3 ONIMOYD ANV JALLYAONNI ‘JAISNTINI NV :} T¥09 NV1d LNIINJOTIAIA TVIONIAOYd

NOILVIYD 80r ANV HLMO¥UO JINONOJ JAISNTINI -} ALRIOIYd JI9ILVYLS TVNOILYN

AINJWAOTdIN3 ANV ANONOD3 :€ ¥3.LdVHO dAN

o BT

An efficient, safe, sustainable, affordable and accessible transport system

==

O0oooooo0 |y




AMATHOLE DISTRICT
Annual Operational Plan 2025/26

diysinauaidasua
pue swAoldwa
|e90] 8jowoid 0} ynoA Joy saipnis
Buussuibug Jo} punq Alesing

‘swwelboid Aiesing [eussyul

ybnosyy saipnjs pajejps  Buussuibug

9q

wo'ey wg'ey we'ey wesz €Y | 2¢ Buipuny Apease si juswpedsg 8yl | Buussuibu3z [eouinold e sjesl)
"VOIN Ue ybnouyj pasijeuy 84 0} 10q pue
03-0aly usamiaq juswubiy -sisiddns
jusuodwoo pue sN3O Bunsixe ulejel o}
sawweJBoid sAusdUl 8Y) 0} 8)NQLIUOI UBD
Juswedsp ay} moy Jo AYIjIgeIA 8y} UOISIAUS
pue aujwis)ep 0} ueid e jo juswdojansp 'sueld Jaysew
UM }SISSB  OS[e  pJnoys  UoIjewlojul JO uonejuswa|dwi % uonesieul
siyl -uopelodio) Modsuel] aAngikepy sy bBuipnpur  ‘wsunoy  pue
SE ||9M SE ‘}83]} Moj[9A pue ajiym Joj siiedas Buluiw ‘Bunnjoeynuew ‘ainynoube
pue adueuBjUleW U} Jo} d|qe|ieAe [ejusjod ‘SROIMBS  SB Yons  SI0JI8S
Juswisaaul ayy o) Bunejas senunyoddo (sanauaidasyus yinoA uo snaoy BAISUBUI Unoge| Ul ymolb aAuQg
paulw.ajep pauILIs)ap oew  gjqissod  ay) o} Buueuad | tenonied) souinoid ayy ul uoddns :UoNeIoeuaq pue

0l
8211202

9q

J}
L2920

Aynaisesjeid
92/5202

Seiyeoe

MUOMINVYS FANLIANIdXT WHTL ANIIN

Buunioenueyy saowolNy

uorewuou) Bupiroid ul a3y 8y Moddng | jexewIsye sAoWwOINg ysijqelsy uoljesiieao]  ‘uonesifelIsnpul-ay

NOILNIAYZINI 100 | JWNVYOOUd NOILVYOILNI S3N0IJ.1N0
AWNONO93 3HL 404 ONINIVYL 8 INIJWdOTIAIA STIMS ‘LNIN0TIAIA HLNOA :FNNVEOO0Yd NOILVYOILNI

AWONOJ3 ONIMOYO JAISNTINI ANV JAILYAONNI :| 1V09 NV1d LNINJOTIAIA TVIONIAOYd

ONIAIT 40 1SOJ HOIH 3HL ITMIV.L ANV ALY3A0d 3INATY ¢ ALIMORId J19ILVYLS

AINJWAOTdING ANV ANONOD3 :€ ¥3.LdVHO dAN

oq

pauIIB)ep
oL

9q

pauIIL)ep
oL

oq

pauIIL)ep
oL

Ayjqisesjaid

Rjuisjely swiew ayy
ul uswholdws sbeinodus 0} YinoA
Jo Buuen sbeinoous o) aniIsu|
swnuUe)  [euojeussiu]  UBdUY
ynos ynm diysieuped sjqissod

e bBupenobau jo ssaooud a8y Ul ‘Juswdojarap s|is 0} yoeoidde

82/1207 |

12/9z0¢

92/520¢

seiveoz |

MHOMIWVYH JUNLIANIdXT WHIL WNIGIN

*10}09S UOIBIAY
pue awnuep a8y ul Auenoned

pa| puewap B 8ye} pue ‘suoinyisul
sjooyos jsod pue sjooyds ul Buues

NOILN3AY¥ALNI vayv
NOILN3AY3LINI LO0d  NOILVYOILNI TVIONIAOYd Snoo4d S3N0J.1N0O
AWNONOJ3 JHL 04 ONINIVYL ' INIJNdOTIAIA STINS ‘LNIN0TIAIA HLNOA :TNNVEOO0Hd NOILVEOILNI

AWNONOJ3 ONIMOY9 ANV JALLYAONNI ‘FAISNTONI NV :} TV09 NV1d LNIJWd0TIAIA TVIONIAOYHd

NOILVIYD 80r ANV HLMO¥UO JINONOJ JAISNTINI -} ALRIOIYd JI9ILVYLS TVYNOILYN
NOILVAONNI ANV ONINIVYL ‘NOILYONA3 ONIAOHII 6 ¥ILdVHO dAN

AINJWAOTdIN3 ANV ANONOD3 :€ ¥3.LdVHO dAN

o BT

An efficient, safe, sustainable, affordable and accessible transport system

==

O0oooooo0 |y




AMATHOLE DISTRICT
Annual Operational Plan 2025/26

|Ba0] ajowoud

0} UymnoA o} saipnis

‘swwelboid Aiesing [eussjul | Buussuibug oy  pun4

ybnouyy seipnis pareps bBuussuibug | Aesing Buneauibug

wo'sy wg'ey we'sy weGz ¢ | L¢ Buipuny Apealje si juswypedsq 8y) | [eouiold B 8jeal)

82/1207 |

Ayniqisesy-aid
1219202 92/5202 A ZAA
WHOMIAWVYHSA FHNLIANIAXT WYL WNIAIW

‘YOW
ue ybnouy) pasijeuy aq 0} 10d pue
03-0aly usamiaq Juswubily “siaiddns
jusuodwod pue S JO Bunsixs ulelal o}
sowwelboid aAjusoUl 8Y) 0} 8)NGLIUCD
ued juswyedsp ayy moy jo Ayjigein
8y} UOISIAUS pue Bulwislep o} ueld e
10 Juawidojersp yum Jsisse os|e pjnoys
uoijewuoul sy “uonelodio) Jodsues|
afnqifepy se |lom se 998y Mo||oA
pue ajiym Jo} siiedal pue adueuUSUIBW
ay) Jo} a|gejiere [enusjod JuswiseAul
ay} o} bBuneps sepunpoddo joxew
a|qissod ayy 0} Buluiepad uoneuwuoul
Bupioid ur 9g3ly ey Hoddng

NOILN3A¥ALNI 10d

(sanauaidasus ynoA uo
snaoy Jejnaied) aouinoid
ay} u Joddns jexJewlaye
SAjowoNe ysiigeis3

JNNYYO0Yd
NOILVYO3LNI

BuLInoeNUBIN BAOWIOINY

'sue|d Jajsew Jo
uorjejuswiajdwi ¥ uonesijeuls sy Buipnjoul
‘wsuno) pue Buuiw  ‘Buunjoenuew
‘ainynoube  ‘seoiies se yons
$I0]08S BAISUBJUI JNOgE| Ul Ymoib 8ALQ

:uoejlausq

pue  UOIesIeoo|  ‘UONESIeLISNpUI-8Y

S3N0IJ.1N0

AWNONOJ3 JHL 304 ONINIVYL 8 LINIJNJOTIAIA STIIMS ‘LNIN0TIAIA HLNOA :TNNVEO0Ud NOILVEOILNI

AINONOJ3 ONIMOYO JAISNTINI ANV JALLVAONNI :1 TVOO NV1d LNJWdOTIAIA TVIONIAOYd

ONIAIT 40 1SOJ HOIH 3HL ITMIV.L ANV ALY3A0d JINATY ¢ ALIMORId J1DILVYLS

AINJWAOTdIN3 ANV ANONOD3 :€ ¥31dVHO dAN

9q

paulwialep
oL
82/.20¢

9q

1O 80UBUSJUIEW PUE UONE|[BISUI 8U} J0) SME)|
-Aq ale aiay) 1ey) ainsus 0} sapijediouny

"SA\3 10 ainjonJiselju|

paulwIs}ap
ol | Augisesjoid

1219207 | 92/5202 Seive0T
WHOMINYYA JUNLIANIAXT WYTL WNIGIW

Uum  suopesBejul sy 0} pajiwl| jou
sl siy] "eouinold ay} ulyim wiaysAsoo3 AJ
ay) Joddns 0} suoneinbay [erounold dJe
alay} Jey} buunsus ul 93-0aly 8y Hoddng

NOILN3A¥3LNI 10d

s9|a1yaA ABisua mau Joj Ajjigow
ajowoid 0) souinoid Byy uIYIM
aInjonASeyuU| pue  uonegnau|
‘wa)shs0og A3 ue dojaneQg

JNNVIO0Ud NOILVHOILNI

S3N0J.1N0O

ANONOJ3 JHL 404 ONINIVYL ' INIJNdOTIAIA STINS ‘LNIN0TIAIA HLNOA :TNNVEOO0Yd NOILVEOILNI

AWNONOD3 ONIMOYO JAISNTINI ANV JAILVAONNI -} V09 NV1d LNIJNOTIAIA TVIONIAOYUd

ONIAIT 40 1SOJ HOIH JHL THIVL ANV ALYIAOd 3ONATY 2 ALRIOI J193LVYHLS

AINJWAOTdIN3 ANV ANONOD3 :€ ¥3.LdVHO dAN

o BT

An efficient, safe, sustainable, affordable and accessible transport system

==

O0oooooo0 |y




AMATHOLE DISTRICT
Annual Operational Plan 2025/26

aq

pauIIL)ep
0L

aq

paulw.sjep
oL Angisesjald -

"S$/\3 10} 8InjonJiselu|
JO  8OUBUBJUBW  pUB  UONE|BISUl
8y} Io} smel-Aq ale 8isy} Jey} ainsus
0} sepedipiunpy yum - suonelbaiul
8y} 0} paywil jou S| Siyl -soulnold
8y} ulyym wajsAsoog A3 8y} uoddns
0} suonenfbay [elouINCId Bie Blay}
Jey} Buunsua ul 93-0qly 8y} Hoddng

SETRIIEN
AB1sus mau o} Anjiqow
ajowoud 0} souinoid sy)
UlyIM ainjonisesu| pue
uonjegnou]  ‘waysAsoog
A3 ue dojaneq

8¢/.20¢

12/9z0¢ 92/520¢ L14] 744
MHOMINVYS FANLIANTIdXT WHTL ANIGIN

NOILNIAYILNI 10d

diysinauaidasua

pue JswAoldws

JNAVEO0Nd
NOILVYOILNI

S3W0J.1N0

ANONOJ3 JHL 04 ONINIVYL ' INIJWdOTIAIA STIMS ‘LNIN0TIAIA HLNOA :TNNVEOO0Yd NOILVEOILNI

AINONOJ3 ONIMOYO JAISNTINI ANV JALLVAONNI :1 TVOO NV1d LNJWdOTIAIA TVIONIAOYUd

ONIAIT 40 1SOJ HOIH JHL ITHIVL ANV ALYIAOd 3ONATY 2 ALRIOI J193LVYHLS

AINJWAOTdIN3 ANV ANONOD3 :€ ¥3.LdVHO dAN

o BT

An efficient, safe, sustainable, affordable and accessible transport system

==

O0oooooo0 |y




AMATHOLE DISTRICT
Annual Operational Plan 2025/26

CLRITVED
a1iqnd jo Aiaaijep
ayy aziwydo
pue sa19udIdIYd
Jeuonjesado
aoueyua
0} douabijpyul
[eloyiyle
pue suonnjos
ABojouyo9)
aAljeAoUU]
Buibelans

‘Ab6ajenys Kyajes
peoy |euoijeN auy}
Jo uonejuawajdu)

‘fyua
9|qeule)sns-jjas e
aq 0} uonesodio)

Jodsues|
afnqifep
Jsisse 0}
saulapinh peouq
Ka1jod dojanag

Kyngesip
yum Buialj ajdoad
ajelodiooul
Jeyy sauljapinb
$S9998 [BSJAAIUN
Jo uonejuswajdwi
ay}) aoueApy

fypue
a1jgnd e 0} pauaAu0d

2q 0} SW49

/

ainjonJjseuyu|

peoy 10} AGajenys
doueudjuiey
aAljejudAdId

ue|d Jajsep
podsues) ayyjo u
onjezijeuonn}sul

S3ILIIORId LYOdSNVYL 40 LNJNLYVdIA NA3LSV3 0€02-520¢

==

O0oooooo0 |y

An efficient, safe, sustainable, affordable and accessible transport system




"

AMATHOLE DISTRICT
Annual Operational Plan 2025/26

PRIORITIES IN DETAIL:

2025 — 2030 Departmental Implementation = Year of Leading
Priorities Intervention Implementation Programme
Institutionalization of the | Consultation Improved Programme 2;
Transport Master Plan with Internal & 2025/26 Transport Plans | public Transport
External developed transport Infrastructure
Stakeholders system
Preventative Maintenance | 1 678 000m? Improved Programme 2:
Strategy for Road | square meters transport Transport
Infrastructure of surfaced infrastructure | Infrastructure
roads 2025/26 — | Surfaced roads
maintained 2028/29 rehabilitated
through reseals
and
rehabilitation
GFMS to be convertedtoa | Repositioning Agile Public | An effective | Government
public entity of GFMS as a Entity better | and efficient | fleet
Public Entity 2025/26 - | positioned  to | public Management
2027/28 service all | service services
spheres of
government
Advance the | Women, Youth, Improved Programme 1:
implementation of | People living Transformational public Administration
universal access | with Disability | 2025/26 ~ | imperatives transport
guidelines that | empowerment | 2028/29 system
; - released
incorporate people living | Programme
with disability
Develop policy broad | Repositioning Improved Programme 3:
guidelines to  assist | Strategy public Transport
Mayibuye Transport | (including 2025/26 - transport Operations
Corporation to be a self- | recapitalization) system
sustainable entity
Implementation of the | Provincial Road Improved Programme 4:
National Road Safety | Safety Strategy | 2025/26 - | Road Safety | Transport Transport
Strategy. Implementation | 2028/29 initiative Safety Regulations
plan
Leveraging  innovative | Review  and An effective | Programme 1:
technology solutions and | implementation and efficient | Administration
artificial intelligence to | of the ICT 2025/26 i public
enhance operational | Strategy 2028/29 ICT Imitative service

efficiencies and optimize
the delivery of public
services
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3 INSTITUTIONAL POLICIES AND STRATEGIES OVER THE FIVE-YEAR PLANNING PERIOD

3.1 Updates to Institutional Policies and Strategies over the five-year planning period

The Department is actively engaged in the process of institutionalizing the Eastern Cape Transport Master Plan: Vision
2050. The update of this comprehensive plan, initiated during the 6th term of administration, outlines a long-term vision for
the province’s transport infrastructure and development. While the institutionalization process is underway, the Department
remains committed to the implementation of the Master Plan's targets for the medium term (2015-2030). This involves
addressing any implementation gaps that arose during the previous period (2010-2015). The Department's focus extends
to all modes of transport and includes a strong emphasis on Green Transport Strategy and achieving Millennium
Development Goals. Moving forward into the 7th term of administration, the Department of Transport will continue its efforts
to institutionalize the Transport Master Plan. A key component of this strategy involves fostering collaboration and
engagement with all relevant transport stakeholders. This collaborative approach is essential to ensure swift and effective
implementation of the plan's actions up to 2050

The Department has a role to play in each of the strategic national priorities and the goals of the province. To address this,
the Department has developed its own priorities which will embrace the National Development Plan, the NDP Five-Year
Implementation Plan, the Transport Sector Long Term Plans and Outcomes, Provincial Development Plan Goals and the
Local Government Plans, the 2024 Ruling Party Manifesto. Our approach was informed by the Medium Term Strategic
Framework and the obligation to respond to some of the goals and priorities drawn from the Manifesto of the ANC, which
included: Inclusive growth and Job Creation; Education, Skills and Health; reduce poverty and tackle the high cost of living;
Spatial Integration, Human Settlements and Local Government; Social Cohesion and Safe Communities; A Capable; Ethical
and Developmental State and A Better Africa and World.

Eastern Cape Transport Master Plan 2050

A Transport Master Plan is a comprehensive, multi modal, integrated, and dynamic plan that provides a sustainable
framework for planning and implementing transport infrastructure and transport services. Most importantly, such a plan
seeks to develop continuously and improve the efficiency and effectiveness of a multimodal transport system — a transport
system that is well regulated and well managed within a multi-sectoral sphere of effective coordination within and
cooperation between various government spheres, relevant private sectors, civil society partners and stakeholders up to
2050. The Master Plan serves as a comprehensive strategic framework for the development and improvement of
transportation infrastructure and services within the Eastern Cape.

To identify and prioritize
key transportation projects
and investments. and To
promote sustainable and
efficient transport solutions
that meet community
needs and support regional
growth.

Facilitate coordinated
transportation planning
across different
government levels and

sectors.

|

I 0000000 \
000000
To provide a clear
framework for the
development,

O maintenance, and

enhancement of the
transport system

To ensure transportation
initiatives support broader
economic, social, and
environmental objectives.
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Policies to be reviewed in the next Syears

Strategies / Policies to be developed Strategies / Policies to be reviewed
Provincial Road Safety Strategy Provincial Road Freight Strategy
Roads Camp Strategy Provincial Transport Land Framework
Provincial Disaster Management plan Routine Maintenance Strategy

Old legislations to be repealed

The Department has an approved memorandum for the inclusion of general repeal bill of the following old legislations for
ECDOT:

Eastern Cape a

Interim Passenger
Transport Act 11 of Eastern Cape Road
1999 Traffic Control Act 3 of
1999
4 RELEVANT COURT RULINGS

In 2024/25 financial year the Department received a court ruling regarding the 3 schools that were cited as applicants in the
judgement for Khula Community Development Project versus MEC FOR TRANSPORT and seven others that were already
benefiting in scholar transport. There is a court order that was obtained by consent between parties to provide scholar
transport to learners in these schools.

The court judgment that would have implications in the department is Khula Development Community Project v MEC For
Transport and Others. The court ordered the department to ensure that all qualifying learners are provided with scholar
transport in the province. The effect of this judgment is that the department must transport an estimated number of more
than 40 000 learners who potentially qualify to be transported to various schools across the province.

The department should, upon receipt of database from the DOE do costing to determine the full financial implications of the
judgment in the current and outer years.
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PART B: OUR STRATEGIC FOCUS
B.1 VISION

An accessible, efficient, affordable, safe and sustainable transport system.
B.2 MISSION

Provide, facilitate, develop, regulate, and enhance a safe, affordable and reliable multi-modal transport systems which is
integrated with land uses to ensure improving levels of accessibility and optimal mobility of people and goods in support of
socio-economic growth and development in the province of the Eastern Cape.

B.3 VALUES
The values of the department rest on the pillars of:
VALUES \ DESCRIPTION
Commitment/Agile The department will endeavour to exceed expectations in delivering an efficient, safe sustainable,

affordable and accessible transport system. The department will work with urgency and commitment
to be successful from employee and department perspectives.

Accountability At all times we act with integrity, providing quality service, being reliable and responsible

Teamwork Working co-operatively and making our work environment fun and enjoyable. We work with one
another and our stakeholders with enthusiasm and appreciation

Good Governance The department encourages the public trust and participation that enables services to improve. The

department will strive to adhere to the six core principles of good governance i.e.:
v’ focusing on the departments purpose and on outcomes for citizen and service users
promoting effectively in clearly defined functions and roles.
v promoting values for the whole department and demonstrating the values of good
governance through behaviour.
v’ taking informed, transparent decisions and managing risk. developing the capacity and
capability to be effective.
v’ engaging stakeholders and making accountability real.
Honesty / Integrity The department will seek greater understanding of the truth in every situation and act with integrity at
all times, ensuring that we remain corruption free. Focusing on showing respect, honesty, practising
positive values. We will aim at being reliable and trustworthy at all times, and doing what we say we
will.
Ethical leadership At all times leadership must serve at home, leadership must set an example, leadership must act
ethically, and leadership must present perhaps in a way preserving of their own positions. Ethical
Leadership must set the tone, present leadership when it is due.
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An efficient, safe, sustainable, affordable and accessible transport system gooooooo : ﬁ %




AMATHOLE DISTRICT
.—1 Annual Operational Plan 2025/26

B.3.1 Departmental Pillars

Ethical Leadership,
Strengthening of
public institutions

Good governance
and Accountability

Respect the rule of
Law

Professionalization
of public service,

Improvement of
confidence in public
institutions,
Details:
Principles . Descrpton

Participation People should be fully engaged in their own process of learning, growth and change,
starting from where they are and moving at their own pace.

Self-reliance People should be connected to each other and with their environment in ways that make
them more effective in their individual and collective efforts towards a better life, developing
leadership, decision-making and planning skills, among other things.

Equity The disbursement of resources should be based on needs, priorities and historical
imbalances.

Transparency There should be access to information, and openness regarding administrative and
management procedures

Appropriateness There should be responsiveness to social economic, cultural and political conditions.

Accountability All legislation, policy and regulations should be compliant with.

Efficiency and | Outcomes and outputs should be achieved in the most cost-effective manner.

effectiveness
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AMATHOLE DISTRICT SITUATIONAL ANALYSIS

AMATHOLE DISTRICT MUNICIPALIT
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The Amathole District offices are in East London (Brooklyn-Woodbrook). Amathole District Municipality and Buffalo City
Metropolitan Municipality comprise the Amathole district. The Amathole District Municipality, which covers an area of 21595
square kilometres, is in the central part of the Eastern Cape. Mbhashe, Mnquma, Great Kei, Amahlathi, Ngqushwa, and
Raymond Mhlaba are the district's six local municipalities.

Buffalo City is a metropolitan municipality on the Eastern Cape Province's east coast, comprised of East London, Bhisho,
and Qonce (previously known as KWT), as well as the large townships of Mdantsane and Zwelitsha. Buffalo City is the main
urban centre of the Eastern Cape's eastern region. It consists of a corridor of urban areas that stretches from East London's
"port city" to the east, through Mdantsane, and to Dimbaza in the west. Buffalo City has a land area of approximately 2,515
km2 and a coastline of 68 km.

Amathole district comprises of six traffic stations, which are Elliotdale (Mbhashe LM), Butterworth (Mnquma LM), Kei Bridge
(Great Kei LM), Zwelitsha and East London (BCMM), and Magoma (Raymond Mhlaba LM). The Infrastructure Maintenance
Section has the following sub-district offices: Butterworth Sub-district (Mbhashe and Mnquma); Magoma Sub-district
(Amahlathi and Raymond Mhlaba); and East London Sub-district (BCM, Ngqushwa, and Great Kei). The district has three
mechanical workshops namely, Zwelitsha, Dutywa and Butterworth. There are a total of 26 road camps located in six local
municipalities and the BCMM, out of the total number only 3 camps that are semi functional. Most of these roadside camps
are in disrepair. There are 142 plant items, with 82 functioning, 52 for disposal and 8 that need refurbishment, approximately
half of our plant items are inoperable.

Demographics

Total Population

Amathole

Total population - local municipalities of Amatole District Municipality, 2013, 2018 and 2023 [Numbers percentage]
Mbhashe 251,000 248,000 239,000 -0.51%
Mnguma 237,000 234,000 229,000 -0.33%
Great Kei 32,400 32,900 33,800 0.40%
Amahlathi 101,000 107,000 114,000 1.16%
Ngqushwa 61,900 63,800 66,500 0.72%
Raymond Mhlaba 147,000 160,000 177,000 1.84%
Amatole 830,795 845,426 858,545 0.33%

Source: South Africa Regional eXplorer v2540.Data compiled on 4 Oct 2024.© 2024 S&P Global.
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The Raymond Mhlaba Local Municipality increased the most, in terms of population, with an average annual growth rate of
1.8%, the Amahlathi Local Municipality had the second highest growth in terms of its population, with an average annual
growth rate of 1.2%. The Mbhashe Local Municipality had the lowest average annual growth rate of -0.51% relative to the
other within the Amatole District Municipality.

Buffalo City

TABLE 2. Total population - sub-metro regions of Buffalo City Metropolitan Municipality, 2013, 2018 and 2023
Numbers percentage

‘ 2013 ‘ 2018 2023 Average Annual
growth

Macleantown, Sandisiwe 54,100 60,600 67,800 2.29%

Qonce (King Williams Town) 210,000 219,000 230,000 0.88%

Bisho

Mdantsane, Chalumna 239,000 251,000 267,000 1.08%

East London 288,000 309,000 329,000 1.33%

Buffalo City 791,630 839,734 892,757 1.21%

Source: South Africa Regional eXplorer v2540. Data compiled on 4 Oct 2024. © 2024 S&P Global.
The Macleantown, Sandisiwe Sub-metro Region increased the most, in terms of population, with an average annual growth
rate of 2.3%, the East London Sub-metro Region had the second highest growth in terms of its population, with an average
annual growth rate of 1.3%. The Qonce (King Williams Town) Bisho Sub-metro Region had the lowest average annual
growth rate of 0.88% relative to the other within the Buffalo City Metropolitan Municipality.

Economy
GDP-Amathole
Gross domestic product (GDP) - local municipalities of Amatole District Municipality, 2013 to 2023, share and
growth
2023 (Current| Share  of district| 2013 (Constant 2023 (Constant Average Annual
prices) municipality prices) prices) growth

Mbhashe 6.31 14.35% 4.01 4.35 0.81%

Mnguma 12.51 28.45% 7.09 8.50 1.83%

Great Kei 5.02 11.42% 3.32 3.44 0.37%

Amahlathi 6.44 14.65% 4.24 4.46 0.51%

Ngqushwa 442 10.04% 2.83 3.03 0.67%

Raymond Mhlaba  |9.28 21.10% 5.94 6.44 0.81%

Amatole 43.98 27.43 30.22
Source: South Africa Regional eXplorer v2540.Data compiled on 4 Oct 2024. © 2024 S&P Global.

B Mnquma
Ngqushwa
Raymond Mhlaba
® Great Kei
= Mbhashe ® Amahlathi
30
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Mnquma had the highest average annual economic growth, averaging 1.83% between 2013 and 2023, when compared to
the rest of the regions within the Amatole District Municipality. The Mbhashe Local Municipality had the second highest
average annual growth rate of 0.81%. Great Kei Local Municipality ha

GDP-Buffalo City

Gross domestic product (GDP) - sub-metro regions of Buffalo City Metropolitan Municipality, 2013 to 2023, share and
growth

2023 Share of 2013 2023 Average Annual
(Current prices)  metropolitan (Constant prices) (Constant prices) | growth
municipality

Macleantown, 7.40 711% 4.90 5.09 0.38%

Sandisiwe

Qonce (King Williams | 26.98 25.92% 17.84 18.56 0.39%

Town) Bisho

Mdantsane, Chalumna | 32.33 31.06% 21.40 2224 0.38%

East London 37.37 35.90% 24.73 25.70 0.38%

Buffalo City 104.09 68.87 71.58
Source: South Africa Regional eXplorer v2540.Data compiled on 4 Oct 2024. © 2024 S&P Global.
Qonce (King Williams Town) Bisho had the highest average annual economic growth, averaging 0.39% between 2013 and
2023, when compared to the rest of the regions within the Buffalo City Metropolitan Municipality. The Mdantsane, Chalumna
Sub-metro Region had the second highest average annual growth rate of 0.38%. Macleantown, Sandisiwe Sub-metro
Region had the lowest average annual growth rate of 0.38% between 2013 and 2023.

® East London
= Macleantown,
Sandisiwe
Mdantsane,
Chalumna
® Qonce (King Williams
Town) Bisho
31
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GVA-Buffalo City
Gross value added (GVA) by broad economic sector - Buffalo City Metropolitan Municipality, 2023 [R billions,
current prices]

Buffalo City Eastern Cape National Total Buffalo City as % of Buffalo City as %

province of national
Agriculture 0.9 11.6 183.8 7.9% 0.50%
Mining 0.1 1.3 4442 9.6% 0.03%
Manufacturing 15.2 714 910.5 21.3% 1.67%
Electricity 1.5 11.0 2194 13.9% 0.70%
Construction 2.3 12.3 155.2 18.8% 1.49%
Trade 15.5 79.3 877.7 19.6% 1.77%
Transport 55 26.9 495.0 20.5% 1.11%
Finance 18.5 87.6 1,471.8 21.1% 1.26%
Community services 334 181.3 1,553.2 18.4% 2.15%
Total Industries 93.1 482.8 6,310.8 19.3% 1.47%
Source: South Africa Regional eXplorer v2540.Data compiled on 4 Oct 2024.© 2024 S&P Global.
In 2023, the community services sector is the largest within Buffalo City Metropolitan Municipality accounting for
R 33.4 billion or 35.9% of the total GVA in the metropolitan municipality's economy. The sector that contributes the second
most to the GVA of the Buffalo City Metropolitan Municipality is the finance sector at 19.9%, followed by the trade sector
with 16.7%. The sector that contributes the least to the economy of Buffalo City Metropolitan Municipality is the mining
sector with a contribution of R 126 million or 0.14% of the total GVA.
B Community services
B Mining
= Agriculture
m Electricity
Construction
B Transport
Finance
= Manufacturing
® Trade
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GVA-Amathole

Gross value added (GVA) by broad economic sector - Amatole District Municipality, 2023 [R billions, current prices
‘Amatole Eastern Cape National Total Amatole as % of Amatole as % of

province national

Agriculture 1.3 11.6 183.8 11.1% 0.70%

Mining 0.1 1.3 4442 6.7% 0.02%

Manufacturing 35 714 910.5 4.9% 0.38%

Electricity 1.2 11.0 2194 11.0% 0.55%

Construction 0.8 12.3 155.2 6.4% 0.51%

Trade 6.8 79.3 8771.7 8.6% 0.78%

Transport 1.6 26.9 495.0 5.9% 0.32%

Finance 6.5 87.6 14718 7.4% 0.44%

Community services 18.3 181.3 1,553.2 10.1% 1.18%

Total Industries 40.0 482.8 6,310.8 8.3% 0.63%

Source: South Africa Regional eXplorer v2540.Data compiled on 4 Oct 2024.© 2024 S&P Global.

In 2023, the community services sector is the largest within Amatole District Municipality accounting for R 18.3 billion or
45.7% of the total GVA in the district municipality's economy. The sector that contributes the second most to the GVA of
the Amatole District Municipality is the trade sector at 17.0%, followed by the finance sector with 16.2%. The sector that
contributes the least to the economy of Amatole District Municipality is the mining sector with a contribution of R 87.2 million
or 0.22% of the total GVA.

B Community services

B Mining
= Construction

B Electricity

Agriculture
Trade

B Transport

= Manufacturing

B Finance

Labour
Unemployment in BCM

Unemployment and unemployment rate (official definition) - Buffalo City Metropolitan Municipality 2013-2023 [number
percentage]

When comparing unemployment rates among regions within Buffalo City Metropolitan Municipality, Mdantsane, Chalumna

Sub-metro Region has indicated the highest unemployment rate of 43.8%, which has increased from 29.4% in 2013. The
East London Sub-metro Region had the lowest unemployment rate of 40.1% in 2023, which increased from 25.5% in 2013.
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Macleantown, Sandisiwe Qonce (King Williams Mdantsane, Chalumna East London
Town) Bisho

Amathole

Unemployment and unemployment rate (official definition) - Amatole District Municipality, 2013-2023 [number percentage]
Source: South Africa Regional eXplorer v2540.Data compiled on 4 Oct 2024.© 2024 S&P Global.

When comparing unemployment rates among regions within Amatole District Municipality, Ngqushwa Local Municipality
has indicated the highest unemployment rate of 59.0%, which has increased from 43.0% in 2013. The Great Kei Local
Municipality had the lowest unemployment rate of 37.3% in 2023, which increased from 23.3% in 2013.

80%
m2013 =2018 m2023
60%
40%
= I I . I l I
0%
Mbhashe Mnquma Great Kei Amahlathi Ngqushwa Raymond
Mhlaba

External Environment

In attempting to understand the external environment, Political, Economic, Sociocultural, Technological, Ecological and
Legal (PESTEL) model will be used to analyse the context in which the department implements its core programmes. The
PESTEL model is used to analyse and monitor the micro-environmental factors that may have profound impact on the
district performance.
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The district has good relations with municipalities and
Metro and participates in the IGR forums of the
municipalities.

The district is cognizant of the shrinking purse and the
limited government resources and thus its plans are
integrated with those of municipalities.

There is a misalignment between the department
(provincial government) and municipalities in ensuring the
implementation of roles and responsibilities as stipulated in
the National Land Traffic Act 2009 (Act No. 5 of 2009), and
this has led to the rise of conflict and violence among
competitors in the public transport space.

E-hailing services are not regulated and therefore, this
requires a need to amend National Land Traffic Act 2009
(Act No. 5 of 2009) as department is unable to intervene in
the violence between taxi industry and e-hailing services
without a regulatory framework.

Service delivery protests and blockages of roads.

Sociocultural

Many young people in the district are working in the taxi
industry as marshals, which is a major source of social and
economic violence.

There are no programs to reconcile the groups that are
fighting because of a lack of political will.

As taxi operators join illegal sedans due to the poor state
of their businesses, most foreigners are in that space, and
in some areas of the district, this becomes the cause of
xenophobic attacks.

Increased fatalities on the road lead to the loss of lives,
affecting families negatively.

The transportation industry uses petrol and diesel, which
are fossil fuels that contribute to global warming or the
greenhouse effect.

There is uncleanliness in or around public transportation
spaces in the district.

Extreme weather conditions, e.g., rain and too much heat,
are some of the causes of accidents in the district.
Vegetation along the roads and stray animals are
hindrances to drivers and causes of accidents.

The change in the weather patterns also has had impact on
road infrastructure.

The district has been experiencing floods after a lengthy
period of draughts and the resultant impact of this has been
damage to infrastructure. This has taken steps back insofar
as road infrastructure is concerned.

The tight fiscal framework may impact the funding of
departmental interventions.

The district operates in an environment characterized by a
high unemployment rate. The main source of income is
social grants, as well as expanded public works programs.
Most people rely on public transportation to commute to
and from work.

The people operating in the public transportation space are
poor, and their businesses do not even grow; instead, most
taxi operators joined illegal sedans (Amaphela).

The taxi industry contributes to the economy of the district
through licensing, vehicle parts, vehicle sales, and a
workshop for servicing vehicles.

Industry also contributes through job creation (informal),
e.g., taxi drivers and marshals. This is not in line with the
Department of Labor, as most operators do not comply with
SARS.

Most taxi operators solely depend on student transport
(Scholar transport).

Technological

The taxi industry is refusing to use cashless systems of

payment and also gives e-hailing services a competitive
advantage as most people uses their bank cards and bank
apps on their mobile phones instead of cash.

Roadblock is no longer functional after two hours due to
social media.

The lack of gadgets in the issuing of tickets and the
intelligence transport system is due to a lack of IT policies
in the space of law enforcement.

Load shedding.

Use of technology to communicate Road Safety messages

to the users is slowly coming up
Ecological Legal

There are sometimes loopholes in the way the department
does business in the transportation space wherein criminals
are not declared before given licenses.

Amendment of NLTA to accommodate e-hailing services.
NLTA requires that planning authorities prepare an
Integrated Transport Plan (ITP) to guide the transport
planning process. The district is actively encouraging
municipalities in the municipalities to develop Integrated
Transport Plans.

Appointment of the Leader or Driver for the implementation
of the National Road Safety strategy 2016-2030 will enable
the Directorate to achieve its mandate or goals which is the
reduction of Road Accidents

The district is actively encouraging municipalities in the
municipalities to develop Integrated Transport Plans.
E-hailing that is not regulated and therefore, this requires a
need to amend National Land Traffic Act 2009 as
department is unable to intervene in the violence between
taxi industry and e-hailing services without a regulatory
framework.
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District Road Network: There are 8,096 kilometres of unpaved roads and 1,513 kilometres of surfaced or paved roads in
the district. The network is generally in poor condition, both paved and unpaved. Our unpaved road network is in very poor
condition, with over 40% in poor condition and only about 3% in good condition.

’A Reliable Transport: The provision of affordable, safe, and dependable transportation is a constitutional requirement.
According to Stats SA, between 70% and 80% of South Africans rely on public transportation. The most common mode of
passenger transportation in the Amathole district is road-based (taxis and buses), followed by rail. Minibus taxis have the
highest modal share (83.3%), followed by buses and rail. According to Stats SA, most people use minibus taxis with
unregulated fares. These are typically very expensive and out of reach for many people. Currently the district has 3692
vehicles that provide the minibus taxi-type service, 281 vehicles that provide scheduled service, and 468 that provide charter
services.

The district has two bus companies that provide subsidised services, Mayibuye Transport Corporation (MTC) and AB350.
MTC is a state-owned entity, and AB350 is a private company that has a contract with the state. These companies provide
subsidised services in 95 routes, covering areas such as Mbhashe, Mnquma, Buffalo City, Amahlathi, and Raymond Mhlaba
local municipalities. Some communities rely on bakkies, which are not designed for passenger transport. Section 71 of the
NLTA does allow for their use in certain areas under certain conditions. In South Africa, e-hailing services are still
unregulated, but some do exist. Even though public transportation is regulated, there are still issues in this area. Many, if
not all, local municipalities in Amathole lack updated Integrated Transport Plans (ITPs) and Operating License Strategies
(OLS), making it impossible for them to determine their transportation needs or control the influx of public transportation
operations in their towns and cities”

A safer transport: Due to Mnquma LM spatial planning, N2 runs through the CBD during peak hours and peak season,
causing severe traffic congestion, and the existing by-pass is neither safe nor user-friendly. The department is currently
working collaborative efforts with Mnguma LM and SANRAL to manage traffic congestion. The worst traffic congestion is in
Dutywa, where there is a liquor store alongside N2, a national road that runs through the CBD. A number of vehicles parked
along the road aggravates the situation.

The district has three hazardous locations (HazLoc), which are as follows: HazLoc 001 = N2 Mbhashe LM; HazLoc 002 =
N2 Mnquma (Ndabakazi); and HazLoc 003 = Qumza bypass (BCMM). In general, there is insufficient road furniture, such
as streetlights and road signs, which makes it difficult for traffic officers to perform their duties effectively. The district's
vehicle population is rapidly increasing, and existing personnel are unable to respond effectively.

Job creation and poverty alleviation: To date, the district has created 5502 job opportunities through the Expanded Public
Works Program (EPWP). The following mechanisms are used by the district to generate job opportunities: Household
contractors, as well as NYS learners and NYS artisan learners, The district also makes use of the following newly developed
vehicles to maximize our ability to create more job opportunities and build capacity: Youth Brigades and Contractor
Development.
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SWOT ANALYSIS

An internal analysis is an assessment of an organization's internal components to assess its resources, assets,
characteristics, competencies, capabilities, and competitive advantages.

Strengths

Skilled, efficient, diverse, and motivated workforce
servicing two districts.

Stability results from the existence of policies,
organizational structure, and budget structure.

Effective integration between district programs
Sustainable relations with stakeholders

ability to share limited available resources.

Traffic report across all media platforms

established crash data recording to analyze district
accident rates for effective law enforcement.

Employee attraction and retention by virtue of location
Monthly budget and non-financial performance
monitoring

Opportunities

Decentralization of training to districts
Implementation of the District Development Model

Intelligence-led policing and intelligence transport
systems

Automation of systems, e.g., operating license system,

Rail and Maritime Infrastructure Throughout the Coastal
Belt and Oceans Economy

Agricultural commerce

Airport

Digitalization of revenue function for better reporting and
performance

| Weaknesses

Threats

Unfilled vacancies and attrition posts
Aging personnel and plants

inadequate office space accommodations, parking, and lack of
store space.

inadequate availability of working tools, including machinery

(plant).
Centralized procurement

ICT (network downtime, equipment, infrastructure)
Absence of SOPs

Dual reporting

Red tape to process requests in contracted vehicles.

limitation in terms of delegations and budget versus
organizational effectiveness and efficiency

road infrastructure maintenance backlog.
Non replacement of exited/terminated EPWP participants.
Payment challenges for EPWP participants (Post Bank)

Instability in the transport industry

Inadequate  contribution by local government to the
implementation of the National land Traffic Act.

lack of capacity at the local government to manage transportation
issues.

Service delivery protests.

shrinking fiscus nationally and provincially and its impact on
funding

Centralization of operation budget, i.e., calibration of speed
machines; procurement of tools of trade, i.e., citation notices

Shortage of Staff (Traffic Officers)
Corrupt or illicit activities

Poor conditions in road camps
Losing skilled personnel

Access to gravel material

Floods (a natural disaster)
Deteriorating Infrastructure
Litigation
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PART C: MEASURING OUR PERFORMANCE

AMATHOLE DISTRICT BUDGET STRUCTURE

PROGRAMME SUB-PROGRAMME

1 | ADMINISTRATION DISTRICT MANAGEMENT SERVICES
CORPORATE SUPPORT
2 | TRANSPORT INFRASTRUCTURE 2.5. TRANSPORT INFRASTRUCTURE MAINTENANCE
2.5.1. MECHANICAL
3 | TRANSPORT OPERATIONS 3.2. PUBLIC TRANSPORT SERVICES
3.3. OPERATOR LICENCES AND PERMITS
4 | TRANSPORT REGULATION 4.3. LAW ENFORCEMENT
4.4ROAD SAFETY
5 | COMMUNITY BASED DEVELOPMENT 5.2. COMMUNITY BASED DEVELOPMENT

5.3. INNOVATION & EMPOWERMENT
5.4. EPWP CO-ORDINATION & MONITORING
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An efficient, safe, sustainable, affordable and accessible transport system
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